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Welcome to the Nestlé Creating Shared Value and
Sustainability Report 2023.

Expert voices, case studies and data support detail on our approach and
performance, covering the topics most material to our business and stakeholders.
Read more about independent assurance of this report on page 71.
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Investing In
resilience for
sustainable

growth

A message from our Chairman and CEO.

In a year of continued turbulence, our focus on
addressing societal challenges and generating
value for all our stakeholders only increased.
Consumers and customers, as well as those
throughout our supply chain, depend on us and
our products. To ensure that we can continue
to deliver in the long term, we are helping make
the production of food more regenerative and
are supporting farmers and their communities.

Regenerative agriculture is at the heart of our
Net Zero Roadmap and we remain focused

on progressing toward our 2025 and 2030
greenhouse gas emissions targets. We are
encouraged by the collaborative work with
farmers and suppliers to reduce our supply
chain emissions, particularly from dairy. Helping
growers and their families as they transition

to regenerative agricultural practices is vital in
this task.

Our work in coffee through the Nescafé Plan
2030 and the Nespresso AAA Sustainable
Quality™ Program continues to meet the
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Nestlé CEO Mark Schneider (left) and Chairman Paul Bulcke (right) in Vevey, Switzerland.

demands of consumers for more sustainable
products. These initiatives are also benefiting
communities, through increased productivity,
as well as helping to improve livelihoods

for growers.

In cocoa, the income accelerator program will
now be expanded from Céte d’lvoire to Ghana,
allowing us to help close the living income gap
for a total of 30000 cocoa-farming families.
We aim to reach an estimated 160000 cocoa-
farming families in our global cocoa supply
chain by 2030 to create impact at scale.

2023 has been a significant year for nutrition at
Nestlé. We announced our intention to boost the
sales of our more nutritious products by CHF 20
to 25 billion by 2030, and have stepped up our
work to help guide people towards a balanced
diet. This includes strengthening our responsible
marketing practices, making the nutritional
value of our portfolio more transparent and
providing more information about balanced
diets via digital tools.

People are at the heart of our business. Our
employees’ health and well-being remain

fundamental to our success, and by the end of
2023, we had embedded the Nestlé Roadmap
for Employee Health across all of our markets.
We also launched our Salient Issue Action Plans,
which will support human rights, both within
Nestlé and across our value chain for the years
to come.

As a global food and beverage company, we
are committed to safety and quality. Last year,
we further enhanced the safety controls in
our factories, and are deploying new digital
technologies that help us to anticipate and
prevent issues before they arise.

We do business in a way that creates value for
all of our stakeholders. Our goal is to remain the
Good food, Good life company that people can
depend on.

Paul Bulcke U. Mark Schneider
Chairman Chief Executive Officer
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Our business model and

Nestlé’s business model is to deliver
exceptional products to our customers
while delivering sustainability and value.
Our diverse portfolio encompasses well-
known brands and innovative offerings,
allowing us to meet the ever-changing
demands of consumers.

As a global company, we are unwavering

in our dedication to growing our business,
while focusing on environmental and social
responsibility. Nestlé’s resilient and flexible
business model empowers us to navigate
market challenges, seize opportunities and
achieve sustainable growth. Please refer to
the 'Our business' section of this year’s Nest/ée
Annual Review for more detail on this topic.

Categories and markets

We make and sell products in: Powdered and
Liquid Beverages, PetCare, Nutrition and Health
Science, Prepared dishes and cooking aids,
Milk products and ice cream, Confectionery
and Water.

Our business operates in five zones: North
America (NA), Europe (EUR), Asia, Oceania
and Africa including Middle East (AOA), Latin
America (LATAM) and Greater China (GC).
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About
Nestlé

270000

Employees across
all our operations

188

Countries we sell in

93.0

Billion
Group sales in CHF

progress against commitments

COMMITMENT KEY PERFORMANCE INDICATOR
We aim to reduce our greenhouse gas (GHG) emissions by 20% by 2025 and Net reduction of GHG emissions vs. 2018 _ _ 13.58%
50% by 2030 from 2018 levels, on the road to net zero by 2050 at the latest  baseline® (%) e
Primary supply chains for meat, palm oil,
] ) o ) ] pulp and paper, soy and sugar assessed as 97.2% 99.1% 97.9%
We aim to achieve and maintain 100% assessed deforestation-free primary . o
) , deforestation-free (%)
supply chains (for meat, palm oil, pulp and paper, soy and sugar) by 2022 Bri v chains f d coff
and 2025 for cocoa and coffee rimary supp y.c ains for cocoa and coffee
+ meat, palm oil, pulp and paper, soy and - - 93.4%?
sugar assessed as deforestation-free (%)
By 2025, we aim for 20% of our key ingredients to be sourced from farmers  Key ingredients sourced from farmers adopting n/a 6.8% 15.2%
adopting regenerative agricultural practices, and 50% by 2030 regenerative agricultural practices® (%) o e
- . . . . 3
We aim to reduce water use in our factories by 6 million m* between Water use reduction in factories (million m?) 230 238 3.00
2021 and 2023
. o 0 0 4
2 2030’_We S U 190 o @i 15 e et vellimEs & |2 Key ingredients Responsibly Sourced (%) 16.3% 22%° 36.2%
Responsibly Sourced
Number of servings of affordable nutrition ;
with micronutrient fortification (MNF) (billions) e 2 1P
By 2025, we aim to design above 95% of our plastic packaging for recycling . . . .
Pl k f I % 74.9% 1.9% 5%
and continue to work toward 100% being recyclable or reusable ille PR ERing Cosgneel e rEerEiing (@) 9% 81.9% 83.5%
By 2025, we aim to reduce virgin plastics by one third, versus our Vlrglrf plastic reduction versus 2018 81% 10.5% 14.9%
2018 baseline baseline (%)
By 2030, our ambition is to help 10 million young people around the world |V|.I||I0nS of young peopl.e around th'e. world -
. - with access to economic opportunities 3.8 5.6 1.7
have access to economic opportunities :
since 2017
Management positions held by women (%) - - 46.4%°

Informed by the materiality assessment conducted for our business model (see page 5), the table above summarizes the strategies for the identified material

topics and the leading key performance indicators that show the effectiveness of the measures behind those strategies.

The full set of sustainability key performance indicators is listed on pages 79-89.

Our business model and progress against commitments
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EY

2023 data for Key
Performance Indicators
(KPIs) on this page are
EY assured.

The EY limited assurance
report and conclusion can be
found at www.nestle.com/
assurance-statement.

Our Reporting Scope and
Methodology for ESG Key
Performance Indicators document
provides details and definitions.

It can be found here.

. Covers emissions related to our net zero commitment.

Net reductions (%) of GHG emissions vs. 2018 baseline.
Includes removals from inside our value chains and
sourcing landscapes. Previously absolute amount of
reductions and removals vs. Business As Usual was
used as the indicator. Therefore data are not comparable
between years.

. Cocoa and coffee only included in 2023.

3. In 2023, the following ingredients are included in the

numerator: dairy (fresh milk and dairy derivatives), coffee
(excluding blended green coffee and blue bottle), cocoa,
cereals and grains, soy and vegetables. The denominator
includes all raw materials in scope: coffee, cocoa, dairy,
sugar, cereals and grains, meat, poultry and eggs, palm
oil, soy, vegetables, fish and seafood.

. 'Key ingredients' refers to 14 key agricultural raw materials

that cover 95% of our annual sourcing by volume: cereals
and grains; cocoa; coconut; coffee; dairy; fish and
seafood; hazelnuts; meat, poultry and eggs; palm oil; pulp
and paper; soy; spices; sugar; and vegetables.

. Name of commitment has changed in 2023. Please refer

to page 32 for more information.

. Change in definition means only 2022 year-on-year data

are comparable with 2023 performance.

. Number corrected to adjust for some products that

were reclassified.

. KPI methodology was updated in 2023 to account for

YOUth Entrepreneurship Platform data.

. The definition of this KPI changed in the current year from

'women in the top 200+ senior executive positions (%)


https://www.nestle.com/sites/default/files/2024-02/ey-assurance-statement-2023.pdf
https://www.nestle.com/sites/default/files/2024-02/ey-assurance-statement-2023.pdf
https://www.nestle.com/sites/default/files/2024-02/reporting-scope-methodology-esg-kpis-2023-en.pdf
https://www.nestle.com/sites/default/files/2024-02/2023-annual-review-en.pdf
https://www.nestle.com/sites/default/files/2024-02/2023-annual-review-en.pdf

Governance

Sound governance is essential
to create shared value, meet
our environmental and

social commitments and

fulfill our due diligence and
reporting obligations.

Nestlé’'s ESG & Sustainability Strategy
is key to our decision-making. To
ensure we meet our aim of long-
term, sustainable value creation, the
strategy is developed and delivered
by our Executive Board and is
approved and regularly reviewed

by the Board of Directors and its
Sustainability Committee. The
Sustainability Committee Charter can
be viewed here.

The Board of Directors approved

the 2023 Nestlé Creating Shared
Value and Sustainability Report to be
issued on February 22, 2024, subject
to approval at the Annual General
Meeting on April 18, 2024.

Executive Board remuneration is
linked to ESG indicators. In 2021,
we introduced ESG-related key
performance indicators (KPls) to
the Short-Term Incentive Plan for
15% of its grant value. In 2023, they
relate to affordable nutrition with
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micronutrients, the reduction of
greenhouse gas (GHG) emissions,
plastic packaging designed for
recycling, the reduction of water

use in factories, and management
positions held by women. Also in
2023, an ESG-related KPIl was added
as a fourth performance metric in
the Long-Term Incentive Plan for
20% of its grant value. It relates to
the reduction of GHG emissions. Full
details of Board-level remuneration
and bonuses are available in our
Compensation Report.

The ESG & Sustainability Council
provides strategic leadership and
drives the implementation of Nestlé's
ESG & Sustainability Strategy. The
Council is chaired by our Executive
Vice President (EVP), Head of Strategic
Business Units and Marketing and
Sales. The Council addresses the
following topics: 2050 net zero,
Sustainable Packaging, Water,
Responsible Sourcing, Upstream
Human Rights, Communications,
Advocacy, and Systems and Reporting.
The Council meets every month and
regularly reports to the full Executive
Board. The structure helps to
accelerate and standardize decision-
making on a global level.

During 2023, the Council met

12 times. There was a particular
focus on how the Nestlé brands were
delivering on the ESG & Sustainability
Strategy and valorizing it through
brand communication. The Council
also oversaw the implementation

of the new reporting obligations,
including Swiss Non-Financial
Reporting Obligations (articles 964a
to 964c and articles 964j to 964l of
the Swiss Code of Obligations) which
require specific disclosures on ESG
risks, policies, mitigation measures
and outcomes, summarized in the
appendix of this report.

We monitor our ESG & Sustainability
Strategy performance KPIs using an
internal dashboard. For the full list
of KPls, see pages 79 to 89 in the
appendix of this report.

Performance data are generated
every quarter and progress is
reviewed by the ESG & Sustainability
Council. For full details of our
governance structure, see our latest
Corporate Governance Report.

organization and provides oversight over its financial

and non-financial performance and reporting. The Board
approves the Company's ESG & Sustainability Strategy

and approves its CSV and Sustainability Report for
submission to the Annual General Meeting.

Our governance and implementation structure

BOARD OF DIRECTORS BOARD COMMITTEES

The Board is responsible for the Company’s strategy and

Sustainability Audit

Committee (SC) Commiittee (AC)
The SC has oversight over The AC has oversight
the structure and content over the accuracy of the
of the Company’s ESG & Company'’s financial and
Sustainability reporting and ESG & Sustainability
validates that the overall reporting.

approach is in line with the
Company'’s strategy.

A 4
EXECUTIVE BOARD

The Company’s Executive Board is responsible for
the execution of the Company’s ESG & Sustainability
Strategy, which includes ensuring compliance with
mandatory reporting obligations.

h 4
ESG & SUSTAINABILITY COUNCIL

The ESG & Sustainability Council provides strategic
leadership and execution support, and drives the
implementation of Nestlé's ESG & Sustainability
Strategy, including our 2050 Net Zero Roadmap,
ensuring focus and alignment.

Scope:

— 2050 net zero

— Sustainable Packaging
— Water

— Responsible Sourcing

— Upstream Human Rights
— Communications

— Advocacy

— Systems and Reporting

4

CREATING SHARED VALUE (CSV) COUNCIL

The CSV Council is an external advisory body
that advises senior management on a range of
sustainability issues.

Key:

} Approves
Reports

} Advises
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https://www.nestle.com/sites/default/files/2023-11/corporate-governance-sustainability-committee-charter.pdf
https://www.nestle.com/sites/default/files/2024-02/nestle-corporate-governance-compensation-report-2023-en.pdf
https://www.nestle.com/sites/default/files/2024-02/corp-governance-report-2023-en.pdf

Our ma

Nestlé employs a comprehensive
and systematic approach to

identify its most material topics
in ESG & Sustainability.

Materiality's value

We regularly conduct a materiality
assessment to identify where
Nestlé's business model has the
greatest impact on society and the
environment, and which impacts

are most important to our business
success. The assessment helps to
prioritize actions that maximize value
creation for shareholders and cultivate
positive societal and environmental
impacts. Although our priorities may
not change greatly from year to year,
we evaluate each topic to inform
strategic decision-making.
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Our approach

Overseen by the ESG & Sustainability
Council, we update our materiality
assessment every two years. The last
assessment was conducted in 2022.
Our due diligence approach included
working with an independent third
party to conduct desk research

and interviews with 55 internal

and external stakeholders. The
results, published in last year’s
Nestlé Creating Shared Value and
Sustainability Report, informed how
we managed the business in 2023.

In 2023, we updated our materiality
matrix to focus on ESG topics only, in
line with the contents of this report.
We summarize the related risks and
opportunities for stakeholders and
the environment.

Other non-ESG related topics of
particular stakeholder interest are
addressed in the Nestleé Annual
Review. These include customer
satisfaction, systematic and
critical risk management of the
legal and regulatory environment,
changing consumption patterns,
business models and innovation
and technology, cybersecurity
and information security, and
organizational set-up and efficiency.

Our material topics

terial topics

Managing risks

In addition to the materiality
assessment, a risk assessment at
Group level is conducted annually.
ESG & Sustainability topics are built
into our Enterprise Risk Management
process. This helps to ensure that

the full range of material topics

is incorporated into the risks and
opportunities that are considered
across the Company. Risks relating

to the environmental and social
impacts of the supply chain, including
exposure to human rights risks, are
reviewed at Group management level.

There is also a detailed supplier

risk and due diligence program,
conducted by the Global Procurement
function. If required, cases relating

to our risk assessment processes

are escalated to the Executive Board
and related findings are reflected

in decision-making processes at an
operational and strategic level.

Further information on business
risks related to our different material
topics is included in the 2023 Nestle
Annual Review, under Principal Risks
and Uncertainties.

Impact of Nestlé on people and the environment

Major

Significant

0 Animal welfare

Moderate

Negligible

Negligible

Evaluating our material topics

e Water management
o Ecological impacts

o GHG emissions

@ Employee health @ Circular economy
& safety Q Human rights &

Physical impacts of labor practices

climate change
m Access & affordability

@ Product labeling &
marketing

& retention

@ Business ethics
e Community relations

@ Data privacy
management

o Governance structures
& mechanisms

‘ Moderate ‘ Significant

@ Employee acquisition,
talent management

@ Health & nutrition

G Environmental & social
impacts of ingredient
supply chain

@ Product quality & safety

@ Packaging lifecycle
management

@ Employee engagement,
diversity & inclusion

Major

Material
topics selection

Sustainability
Accounting Standards
Board (SASB) aligned
material topics selected

Importance and impact on Nestlé’s business success

Our materiality process

Establish
external context

Stakeholder
engagement

55 interviews conducted
and surveys collected

Al software analysis and
analysis of environment

Materiality Review

assessment

Quantitative
and qualitative
input assessed

opportuniti
results and

strategies

Identify risks and

Report chapters
covering topics

Governance @)
Stakeholder engagement Q
On the road to net zero @) €

Restoring nature,
protecting biodiversity € €) @

Looking at the
whole landscape o e 0

More regenerative

practices on farms @ € O

Water stewardship @ €
Responsible sourcing @ @
Advancing human rights @ ©
Packaging and circularity @ @®

Supporting balanced
and sustainable diets @) @ @

Food safety and quality &)

Our diverse and
inclusive culture ()

Opportunities
for young people (&)

An employer of choice () @) @

The foundations
of ethical business ) )

Community giving )

Publish in
CSV and
Sustainability
Report

Share results internally
esin and externally

adjust

priorities accordingly
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Stakeholder
engagement

Regular interactions with our many
stakeholders help us perform better as
a company.

To assess our impacts on the identified

ESG material topics, we engage with our
stakeholders at a local, regional, national

and international level. We apply the Nestlé
Corporate Business Principle of ‘transparent
interaction and communication’ in every
engagement. This approach encourages
collaboration, knowledge sharing, open
discussion and deep dialogue. We run projects,
release publications and host campaigns and
events that we believe will help address any
risks related to the material topics and advance
regenerative food systems at scale.

Throughout the year, we consult regularly

with our Creating Shared Value (CSV) Council,
an advisory group established in 2009. The

CSV Council’s agenda is defined by Nestlé’'s
commitments and activities to advance
regenerative food systems. This includes, but is
not limited to, issues that impact the business
related to climate, nature (forests, land and
agriculture), packaging, circular economy, water,
human rights, nutrition and social matters.

The topics in 2023 included progress on our
approach to nutrition, the implementation of our
climate roadmap and water management.
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Farmers, local
communities and
young people are
among our key
stakeholders.

During 2023, we also engaged with our
stakeholders to demonstrate progress on key
items related to:

— Coffee: Nescafé Plan 2030 Progress Report,
Nespresso The 2030 Positive Cup Strateqy
and Nespresso The Positive Cup 2022
Progress Report.

— Cocoa: Nestlé Cocoa Plan Income Accelerator
Progress Report, Towards Forest Positive
Cocoa Annual Progress Report 2023, Nestlé
Cocoa Plan Annual Progress Report 2022.

— Nutrition: Good for You strategy.

2023 stakeholders and activity examples

In a fast-evolving global context,

we exchange relevant ESG
information and communicate
announcements with a broad
range of stakeholders, across a
wide range of channels:

Consumers: social media, brand

campaigns, transparent information.

Customers: regular meetings,
communications, topical events.

Investors and analysts: meetings,
investor days, analyst calls.

Industry associations: regular
engagements across ESG topics.

Governments, international
organizations, NGOs: discussions,
events, conferences.

Global partnerships: joint initiatives
on key topics, hosting of events.

Suppliers: programs, guidance,
collaborative roadmaps, support.

Academia and science: symposia,
collaboration with institutions.

Farmers, youth, communities:
grower programs for commodities.

Ratings:

— #1 on Nature, World
Benchmarking Alliance.

— #2 on Food and Agriculture, World
Benchmarking Alliance.

— FTSE4Good: 4.4.

2023 engagements included:

Climate:

— Published the Nestlé Climate Advocacy
Industry Associations Review.

— Provided ongoing support to the
International Chamber of Commerce,
Business for Nature and the World Business
Council for Sustainable Development in
calling for strong action by policymakers to
safeguard natural resources.

— Supported efforts to place food systems
at the heart of climate action, backing the
COP28 Action Agenda on Regenerative
Landscapes and the Emirates Declaration
on Resilient Food Systems, Sustainable
Agriculture and Climate Action.

— Partnered with key suppliers to commit to
climate change mitigation.

— Shared guidance on regenerative agriculture
techniques such as improved grazing
patterns and tree planting.

Social:

— Established a new UNESCO partnership for
youth projects.

— Grew the Nestlé Cocoa Plan income
accelerator program to reach 10000 cocoa
farming families.

— Launched Salient Issue Action Plans for
Human Rights.

— Nestlé Youth delegation attended the
World Food Forum to showcase work
on innovation.

— Implemented the Nescafé Plan 2030,
continued to offer farmers close agronomy
support and worked directly with them on
various pilot projects.

Transparency:

— Engaged with the investment community
through our Annual General Meeting and
regular investor meetings and analyst calls.

— Held five in-person Chairman’s roundtables
and engaged with investors throughout
the year.

— Published the 2022 CSV and
Sustainability Report.
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Global partnerships:

— Refocused our partnership with IFRC, with
a five-year strategic partnership for the
Disaster Response Emergency Fund.

— Renewed our annual partnership with World
Central Kitchen.

— Established a new UNESCO partnership
to support young people to contribute to
their communities.

— Nestlé and The Global FoodBanking Network
signed a Memorandum of Understanding to
work on the goal of reducing global food loss
and waste while working to eliminate hunger
in communities around the world.

Nutrition:

— Publication of Good for You, our new
Nutrition Strategy.

— Committee on World Food Security:
Three presentations as well as discussions
with governments and key stakeholders to
advance our advocacy priorities.

— Participated in the UN Food Systems
Summit+2 Stocktaking Moment.

Packaging:

— Co-chaired the Business Coalition for a
Global Plastics Treaty.

— Developed the Fair Circularity Initiative with
the private sector and non-governmental
organizations, ensuring regulatory compliance
and topical thought leadership on human
rights issues across the full packaging
lifecycle, mitigating reputational risk.

— Hosted '3 Horizons' facilitator training with
50 key stakeholders and Nestlé employees
to advance collective thinking on waste
management and packaging system futures.

— Continued partnerships with customers and
startups such as Circulation in Germany to
build new scalable systems across reuse
and refill.


https://www.nestle.com/sites/default/files/2023-06/nescafe-plan-2030-progress-report-2022.pdf
https://nestle-nespresso.com/the-positive-cup-strategy-towards-2030
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso_Global_ESG_Progress_Report_ThePositiveCup_2022_Progress_report.pdf
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso_Global_ESG_Progress_Report_ThePositiveCup_2022_Progress_report.pdf
https://www.nestle.com/sites/default/files/2023-07/income-accelerator-program-progress-report-july-2023.pdf
https://www.nestle.com/sites/default/files/2023-07/income-accelerator-program-progress-report-july-2023.pdf
https://www.nestlecocoaplan.com/sites/default/files/2023-09/NEST7937_23_NCP-Cocoa-Forest-Positive-Report.pdf
https://www.nestlecocoaplan.com/sites/default/files/2023-09/NEST7937_23_NCP-Cocoa-Forest-Positive-Report.pdf
https://www.nestlecocoaplan.com/sites/default/files/2023-11/NCP-Progress-Report-2022_231120.pdf
https://www.nestlecocoaplan.com/sites/default/files/2023-11/NCP-Progress-Report-2022_231120.pdf
https://www.nestle.com/sites/default/files/2023-09/nestle-good-for-you-strategy-infographic.pdf

On the road
to net zero

At the end of 2023, we:

— Achieved a reduction in emissions of 12.75% vs. 2018 baseline. With
removals, a 13.58% net reduction vs. 2018.

— Are more than halfway to our 2025 Net Zero Roadmap target of 20%
absolute emissions reductions against a 2018 baseline.

— Identified over 80% of the supply chain initiatives needed to hit
this objective.

Our science-based approach
to net zero is designed to
mitigate emissions across our
value chain and help address
impaCtS on natura| eCosyStemS, — Are planning further GHG emissions reductions to reach a 50% cut in

absolute terms across our net zero scope by 2030.

communities and food systems.
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To track our progress, we put in place the following KPIs:

Nestlé GHG emissions*, GHG removals and % net reduction vs. 2018 baseline
(million tonnes of CO,e)

100 —
Peak carbon

91.17**
2018 baseline 79.55

GHG emissions*

80 — = 0.76
78.79
Net GHG

70 — emissions**

Net Zero
Roadmap
launched

60 —

50 | | | |
2018 2019 2020 2021 2022 2023

* Includes Scopes 1, 2 and 3 covered by the Net Zero Roadmap.
** Restated baseline due to acquisitions, divestitures and methodological enhancements.

*** Net reduction (in %) includes GHG reductions and GHG removals from projects within our value chain and our sourcing landscapes.

2023 absolute CO.,e reductions and removals from our interventions
(million tonnes)

Removals 6% \ Responsible Sourcing 28%

Recipe reformulation 6%

Logistics 4%

Packaging 7%

13.29

million tonnes

Manufacturing 15%

Sourcing - Soil & Forest 9% Sourcing - Dairy & Livestock 25%

Our Reporting Scope and Methodology for ESG Key Performance Indicators document provides details and definitions and can be found here.

13.58%

" Net GHG emissions
vs. 2018 baseline***

GHG removals

Sustainable
Development Goals
(SDG) contributions

Bl 14 smovum

15 I(-lllll:ElANI]
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https://www.nestle.com/sites/default/files/2024-02/reporting-scope-methodology-esg-kpis-2023-en.pdf

Total Scope 1, 2 and 3 GHG emissions

(million tonnes of CO,e)

103.58* 2018 baseline:
97.80* In scope for Net
7
% 9875 _ Zero Roadmap
7 ..9313 87.54
~~ 8408
79.55**
03.29** million tonnes
e — 88.42**
1.44 0.74 0.31
_— — L ‘
3.38 — 3.27 — 316 —
2021 2022 2023

® 67% Sourcing our ingredients
® @ Scope 1 (emitted directly) and finished goods

o :
® ® Scope 2 (emitted indirectly market-based) 3% Manufacturing our products

(
o .
Scope 3 (in scope for Net Zero Roadmap) 12% Packaging our products
(

7% Managing logistics
9% Overheads and others

77> Scope 3 (not in scope for Net Zero Roadmap)

* Restated due to acquisitions, divestitures, emissions factor restatements and adjusted scope.

** Footprint in scope for Net Zero.

Renewable electricity at our manufacturing

sites at year end (%), with a target of 100% by 2025 AS NEHEEIEe] D WS PETE S Eleee, Sl e

Nestlé total emissions (87.54 million tonnes)
are in scope of Net Zero (79.55 million tonnes).

®91.9% in 2023
©78.4% in 2022
63.7% in 2021

We are following SBTi guidelines, restating
our 2018 baseline and excluding the
following Scope 3 emissions from our net
zero commitment: direct use-phase of sold
products, purchased services, leased assets,
capital goods and investments, totaling

7.99 million tonnes COe.

As per GHG Protocol guidance, the reporting
of the emissions related to the indirect use-
phase of our sold products is optional and
should be disclosed separately from Scopes 1,
2 and 3 reporting. For Nestlé this represented
8.8 million tonnes CO,e in 2023.

91.9%

in 2023

Our Reporting Scope and Methodology for ESG Key
Performance Indicators document provides details and
definitions and can be found here.

On the road to net zero
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Nestlé initiatives,
such as the
Nescafé Plan,
place farmers

at the center,
providing

technical support.

Context

In 2023, the impacts of climate change
continued to affect more people and ecosystems
around the world, notably through extreme
weather events. Each business has to play its
part to mitigate risks for people and the planet.
Nestlé accelerated performance during 2023,
achieving a 13.58% GHG emissions reduction
relative to the 2018 baseline**. Climate change
is considered to bring material risks and
opportunities for Nestlé. We use the Task Force
on Climate-Related Financial Disclosures (TCFD)
methodology to assess and disclose our climate
risks and opportunities. These are covered in
this chapter and summarized in the appendix of
this report. For more on business risks, please
refer to the 2023 Nestlé Annual Review.

** Removals from landscape projects (86950 tonnes CO,e) are currently
included pending the release of the SBTi guidance on neutralization.

Approach

In 2020, we published the Nestlé Net Zero
Roadmap (see the latest report here) to set out
how we plan to meet our net zero commitment
by 2050. Guided by the Roadmap, we have been
transforming our business to deliver reductions
in GHG emissions across all three Scopes of our
activities, according to the criteria approved by
the Science Based Targets initiative (SBTi).

A detailed analysis of our GHG emissions,
carried out when setting our 2018 baseline,
showed that nearly 95% of our footprint was
made up of Scope 3 emissions in our supply
chain, such as from farming and land use. Dairy
ingredients are our largest single source of
emissions, accounting for 24% of our total.

To tackle our Scope 3 emissions we have
developed the Nestlé Forest Positive Strateqy
and the Nestlé Agriculture Framework. We also
reduce the carbon emissions associated with our
logistics activities and continue to collaborate
with suppliers, farmers and communities to
increase the use of regenerative agricultural
practices. We are delivering Nestlé’'s Net Zero
Roadmap through emissions reductions and
in-value chain removals. We do not use offsets/
voluntary market credits to deliver against our
SBTi-approved targets.

Just 5% of our baseline emissions were Scopes
1 and 2, from our own operations. For these, our
primary strategy is to reduce GHG emissions

by increasing energy efficiency and also by
transitioning to renewable energy sources.

Nestlé has approved near- and long-term
science-based emissions reduction targets
with the SBTi. The SBTi has validated Nestlé's
net zero science-based target by 2050. These
targets include our specific Forest, Land and
Agriculture (FLAG) sector objectives for 2030
and 2050.
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Task Force on Climate-Related
Financial Disclosures (TCFD)

Climate-related risks are treated the same
way as other risks at Nestlé and fully
embedded in our holistic Enterprise Risk
Management (ERM) Framework.

The ERM Framework supports the identification
and assessment of the Group's principal risks. We
consider both qualitative and quantitative factors,
including those with a potential impact on our
strategy, business model and product categories.

Climate change impacts
affect all aspects of our
value chain and the
complex ecosystems where
we source from.

On the road to net zero
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More information on our ERM approach is
reported in ‘Information and control instruments
vis-a-vis the Executive Board’ in our Corporate
Governance Report.

In 2023, we continued to strengthen our
approach and tools, conducting high-level
assessments for product categories and in-
depth scenario analyses across our value chain.
The outcomes are incorporated into the Group's
strategic planning:

— Top-down climate assessments are formally
incorporated into the annual strategic
portfolio reviews for Strategic Business Units
and Globally Managed Businesses. Each
unit considers how climate-related risks
may affect its strategy and future business
projections. The assessments consider risks
at an individual zone level and aggregated
global level.

— Bottom-up scenario analyses are conducted
across our value chain to assess the resilience
of the Group's strategy under different
climate scenarios. We worked with third-
party experts Risilience and their academic
partner the Centre for Risk Studies at the
University of Cambridge Judge Business
School to model transition and physical risks,
together with potential directional impacts on
future cash flows. The relevant operational
teams, including procurement, agriculture
and business continuity management,
review the most significant climate-related
risks, develop mitigation strategies and
identify opportunities.

— Our properties, plants and equipment are
geographically widespread and therefore are
not materially exposed to climate transition
risks nor to climate physical risks.

TCFD transition risks

In the context of a transition to a low-carbon
economy, over the next 10 years transition risks
will be affected by changes in policy, including
potentially on carbon pricing and taxes, and
businesses' license to operate. Consumer
behaviors and sustainable preferences, together
with new technology, including improvements
to GHG performance, could also play a role. The
risks are analyzed against low-, intermediate-
and high-emissions pathways and these can
vary significantly depending on the nature and
speed at which jurisdictions act to align to a
Paris Agreement trajectory.

Outcomes of transition risk modeling
Depending on the global actions taken to
address climate change, in the short-to-
medium term we estimate that transition risks
will become material to our business.

The outcomes of our assessments were
considered in the Group’s annual enterprise

risk assessment and the annual impairment
review. For the latter, we considered how climate
risks may impact business forecasts prepared
for testing our goodwill and indefinite life
intangible assets (see note 9 of the Nestlé Group
Consolidated Financial Statement).

Transition risk modeling

10-year horizon

Time horizon

Scenarios* Emissions High Intermediate Low
trajectory
Temperature +4.0°C to +5.0°C +2.0°C to +3.0°C +1.5°C
increase by 2100
Global Few or no steps taken to Reliance on existing/planned Immediate and coordinated action

action against limit emissions policies (not commitments) to curb emissions

climate change

Business scope Upstream, direct operations and downstream.

Net zero — Nestlé’s 20% absolute emissions decrease by
2025 and 50% by 2030.

Modeling simulations

Directional cumulative 10-year discounted cash flow (DCF) impacts on net zero business model under the
three different scenarios.

Modeling metric

Risk categories Policy risks
Actions to limit climate emissions include carbon tax, regulations linked to land and water use, restrictions
and/or bans on specific materials, enhanced emissions-reporting obligations, etc. The scenario analysis

modeled carbon tax as a proxy for policy risks.

Technology risks

Costs related to decarbonization of the value chain, including replacement and substitution of emission-
intensive assets, materials and services. The scenario analysis modeled the share of energy from
renewables as a proxy for technology risks.

Market risks

Shifts in supply and demand as consumers switch to more sustainable products, or shun specific
categories, brands or materials due to environmental credentials. The scenario analysis modeled the
proportion of consumers adopting more sustainable choices as a proxy for market risks.

* Scenarios were based on existing published scenarios, including the Intergovernmental Panel on Climate Change (IPCC) Socioeconomic Pathways and the International Energy Agency (IEA)
World Energy Outlook scenarios.
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Transition risk impacts, mitigations and future opportunities

Estimated directional
cumulative 10-year
discounted cash flow
impacts with our current
mitigation strategy

Mitigation strategy under Future
our Net Zero Roadmap opportunities

Impacts under
climate trajectory*
Risk Value chain Impacts assuming no Intermediate Low emissions

mitigation emissions +1.5°C
+2.0°C - +3.0°C

category

Policy Operations - Increase in raw Med High — Switch to 100% renewable electricity by 2025; 91.9% in our By implementing our Net Zero Roadmap, we
Raw materials costs. manufacturing sites achieved in 2023. are already addressing a significant part of
materials — Restrictions to Through our broader regenerative agriculture program, the transition risks identified that we could

land use. support farmers in: potentially face during this decade, resulting in
— Increase in — Implementing agroforestry. a net reduction of our exposure.
energy costs. - Increasing productivity without increasing land use. We continue to review opportunities to reduce
— Enhancing resilience to changing weather patterns. our risk exposure levels further and address
Aim for 20% of our key ingredients to be sourced from upside potential of the societal transition to a
farmers adopting regenerative agricultural practices by low-carbon economy.
2025 and 50% by 2030; 15.2% achieved in 2923. On this basis we anticipate the following
— Prioritize deployment of climate-smart agriculture opportunities:
practices in highly exposed geographies. _ N _
— Diversify sourcing origins from highly - Increasmg.the resilience of our supply cham
exposed geographies. through climate-smart agricultural practices.
) ) o — Reducing direct costs from lower-emissions
Prodgct mgredlgn.t substitution: 'by 2030, pla'n’F—based sources of energy.
proteins are ant|C|pat-ed'to contrlbL{te 0.74 million tonnes _ Limiting exposure to regulatory changes and
CozeliolouFGHGIemissionsireaticiomiarget: increased operational costs due to carbon
Packaging — Increase in costs for Med High Virgin plastic reduction by one-third by 2025; 14.9% prices via reductions in our emissions.
packaging materials. reduction achieved in 2023. — Increasing revenues resulting from more
— Increase in cost of Cross-industry collaboration to drive collection and demand for low-emission products
recycled packaging management of packaging at scale; currently active in and services.
materials due 46 of our markets. — Growing consumer demand for low-carbon
to constraint in products such as plant-based foods
supplies, e.g. and drinks.
recycled PET. — Continually upgrading our plant-based
Market Brands and - Loss of revenue and/ Low Med Constant review of products and business models based oﬁerings. i'n terms of taste, texture, flavor
portfolio or missed growth on their environmental footprint. and nutrltlon. o .
opportunities. 100% of R&D-led projects are assessed for potential — Leveraging our expertise n plant !orotems to
climate impact. expand our dairy-alternative offerings.
— Constantly assessing opportunities
Technology Operations - Asset write-downs, Low Low — Switch to low-emission technologies. to reduce our products’ footprint,

* We do not display the high-level emissions scenario due to its low impact level.

© Table of contents

investments in
low-emission
technology to meet
market regulation.

On the road to net zero

through changing recipes and by using
alternative ingredients.

CHF 7bn<High<CHF11bn | CHF3bn<Med<CHF7bn | Low< CHF 3bn

Checking plant growth
at the Nestlé Institute of
Agricultural Sciences.
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TCFD physical risks
We have modeled physical risk based on an
intermediate scenario, in which climate-related
risks such as heatwaves, drought and water
stress may be more frequent and severe. We
have modeled these risks and in 2023 made
the following updates:
— Our modeling partner Risilience has
reflected the physical science released in
the AR6 Climate Change 2021: The Physical
Science Basis — IPCC. This included
incorporating results based on Coupled Model

Intercomparison Projects 6 (CIMPB®6).

— Included the latest sourcing data for the year,
fine-tuning the origins of commodities to
reflect our business.

— Modeled yield changes for 12 commaodities,
representing approximately 90% of our total
spend. We included sourcing locations and
volumes and considered their vulnerability to
climate change.

We estimated the yield change in 2040 versus
today in a ‘steady state’, discounting the
unpredictable impacts of extreme events. We
included the locations where we source from
and how the temperature and precipitation
changes at those locations might deviate
from ideal growing conditions for each of the
commodities in scope for 2023.

Physical risk modeling

Time horizon 2040

Warming scenario Intermediate (+2 to 3 °C by 2100)

Footprint scope* 12 key raw materials**

Modeling

. . Assumed current footprint remains static until 2040
simulations

Projected percentage change in crop yields in 2040

Modeling metric compared to 2022 for selected raw materials

* Scope includes only Nestlé’s current sourcing footprint.

** The raw materials are arabica coffee, robusta coffee, palm oil, cocoa, dairy,
barley, maize, rice, soy, wheat, sugarcane and sugar beet.
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Impact of climate and physical risks on Nestlé’s key ingredient yields by 2040

Modeled yield changes by 2040 vs. 2022

® +2% increase or more
O -2% decrease to +2% increase
® -2% decrease or more
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Physical risk impacts, mitigations
and opportunities

These initial results confirm that, driven by
changes in growing conditions, we are likely to
see some yield changes, up or down, and shifts
across sourcing origins by 2040.

Mitigating actions

Some of the key risks on yield will be driven

by increasingly frequent and extreme weather
events, which are likely to have more impact
than average warming rises. The resilience

of farmers and communities will be key. Our
regenerative agriculture program is designed to
enhance farm resilience and, with that, mitigate
climate risk for our key ingredients.

Future opportunities

We believe that the Group continues to
demonstrate the resilience and agility to
transition to a lower-carbon model. We will
create new growth opportunities as part of
our ambition to help deliver regenerative food
systems at scale, for instance, by exploring
new sourcing origins. This is due to our broad
geographic scope, supply chain flexibility,
research and development, diversified product
portfolio, leading brands and capital strength.
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Internal viewpoint

Researching
resilient
coffee plants

Anna Camilla Nader Nieto
L Research Specialist, Coffee Breeder,
Nestlé Institute of Agricultural Sciences

There are more than one billion coffee drinkers in the
world, a number that's growing. Meanwhile, some coffee
plantations are increasingly affected by drought and
disease because of climate change.

Our work at the Nestlé Institute of Agricultural Sciences

is central to our ability to help ensure that the coffee
farmers we work with can continue to have crops to plant.
Since 2010, Nestlé has distributed more than 290 million
improved coffee plantlets through the Nescafé Plan.

Using technologies in the fields of genomics, phenomics
and artificial intelligence, we develop new coffee
varieties using traditional plant breeding methods. Our
newest varieties are being tested and deployed in key
coffee-growing countries.

Great examples are Roubi 1T and Roubi 2, two new
varieties of robusta coffee. These can deliver up to 50%
higher yields compared with standard varieties and
have been distributed to growers in Central America.
Because the coffee can be produced using the same
amount of land, fertilizer and energy, the result is an up
to 30% reduction in the carbon footprint of the green
coffee beans.

Beyond the development of superior coffee varieties,
Nestlé also invests in the identification of regenerative
agricultural practices for coffee production that seek to
have a measurably positive impact on farmers' livelihoods
and the environment.
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Performance

In 2023, Scope 1, 2 and 3 emissions included in
our Net Zero Roadmap reduced by 12.75% from
our 2018 baseline level. When we also consider
our removals, this is a 13.58% net reduction
versus 2018. The 2023 reduction benefited from
the introduction of sourcing projects initiated in
2021 or 2022, which are now reaching maturity.
A range of initiatives is keeping us on track to
deliver a 20% net reduction of GHG emissions
versus the 2018 baseline by 2025, in accordance
with our net zero plan.

Tracking the evolution of our GHG footprint
with a percentage GHG emissions reduction
versus a 2018 baseline enables us to confirm
the effectiveness of our operational climate
actions and to assess our progress toward our
net zero target by 2050. It also demonstrates
the tangible improvements we have made

to mitigate climate change since the launch

of our Net Zero Roadmap in 2020. Tools and
methods used to track and visualize the KPI are
enhanced year on year following a continuous
improvement approach.

We are also reporting according to the recently
finalized Science Based Targets initiative (SBTi)
Forest, Land and Agriculture (FLAG) sector
guidance. For the 2023 reporting year, we began
to categorize the GHG emissions, for ingredients
only for now, by specific gas types. We are

also differentiating between FLAG and energy/
industry (non-FLAG) emissions, in accordance
with SBTi guidelines. Ingredients are the most
significant category of our emissions and where
most FLAG emissions occur. We will continue

to try to secure reductions in other emissions
categories in the coming years.
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Overa" Agriculture contributes
to climate change mainly

through emissions of
carbon dioxide, methane
and nitrous oxide.

Targeted interventions across the lifecycle of
our products have secured an absolute GHG
emissions reduction, compared to our 2018
baseline. We use purpose-built systems to track
both our progress to net zero and the projects
and investment across the organization that are
making it happen. We monitor our emissions
using our GHG Performance System (GPS). This
is designed to meet SBTi reporting requirements
and strengthens over time, with consistent
boundaries, methods and data granularity.

We also assess our ESG-related investments,
including GHG reduction and removal activities,
using bespoke tools.

To ensure that our emissions reductions

are as effective as possible, we refine our
methodologies according to evolving industry
standards and as new, more reliable data
becomes available. This increased granularity
includes the emissions data we now request
from our supply chains, such as in dairy and
PetCare, replacing the industry averages
used previously.

Our direct manufacturing operations
(Scopes 1 and 2)

In 2023, Scope 1 and 2 emissions have reduced
by 33.19% versus the 2018 baseline, largely as
a result of the increasing amounts of renewable
energy established in manufacturing facilities,
combined with energy efficiency measures.

Action on renewables

By year-end 2023, we sourced 91.9% renewable
electricity in our manufacturing sites compared
with 78.4% in 2022.

Our Net Zero Roadmap sets out our commitment
to source 100% renewable electricity across

all our sites by 2025. We also plan to adopt
renewable thermal energy sources in our plants
wherever feasible.

In March 2023, we increased our renewables
sourcing with a significant investment in a major
new solar energy project in Texas, United States.
The 600-hectare solar project, owned and
developed by Enel North America, will add 208
MW of solar electricity to the U.S. grid.

In addition to our direct investment, Nestlé will
purchase 100% of the renewable electricity
attributes generated by the solar project’s
energy production for 15 years. The annual GHG
emissions reduction is expected to be around
126 294 tonnes of CO.e.

In Indonesia, we are replacing natural gas
boilers with biomass burners in three of our four
factories (two boilers completed and the third to
be completed in 2024). This will save more than
20000 tonnes CO.e of Scope 1 and 2 emissions
per year.

Energy consumption in our factories

2021 2022 2023
Energy consumption 82779476 80131120 76824313
(gigajoules)
Energy consumed that is 25.3 30.6 35.0

renewable energy (%)

Energy consumed that was 10.2 6.0 28.0*
supplied from grid electricity (%)

* The methodology calculation changed in 2023 from prior years, therefore
the KPI is not directly comparable.

Our value chain (Scope 3)

In 2023, Scope 3 GHG emissions reduced across

our value chain by 11.51%. This was achieved by:

— Addressing FLAG emissions by increased
collaboration with suppliers and farmers on
ingredients, including dairy.

— Reducing the consumption of fossil fuels across
our supply chain, including in product packaging
and by implementing distribution efficiencies.

In 2023, our projects removed 758 317 tCO,e from the
atmosphere, of which 671367 tCO.e (89%) came from
projects within our value chain and, in accordance
with SBTi, therefore contributing to our FLAG target.
We have removed 86 950 tCO,e (11%) via projects in
our sourcing landscapes, through Global Reforestation
Program projects, helping us toward net zero**. See
Looking at the whole landscape chapter.

FLAG GHG emissions

Agriculture contributes to climate change, primarily

through the release of three different gases —

carbon dioxide, methane and nitrous oxide:

— Carbon dioxide (CO,) stems from land conversion
or the burning of fossil fuels.

— Methane (CH,) is emitted from livestock production
systems, crop decay or food waste residues.

— Nitrous oxide (N;O) is released when applying
nitrogen fertilizers, both synthetic and bio-based.

To comply with SBTi, we are required to have FLAG
targets by the end of 2024. To begin to address the
topic as soon as possible, we had these validated
during 2023. On top of our net zero target, we
submitted our FLAG and Energy/Industry targets,
which were approved by SBTi in 2023.

Nestlé aims to reduce absolute Scope 3 FLAG GHG
emissions 50% by 2030 and 75% by 2050 from a
2018 baseline year. Nestlé aims to reduce absolute
Scopes 1, 2 and 3 Energy/Industry GHG emissions by
50% by 2030 and 90% by 2050 from a 2018 baseline
year. Across our total emissions in scope of SBTi,
Nestlé remains committed to net zero by 2050.

** Removals from landscape projects are included in our net zero target pending
clarification from SBTi with the release of the guidance on neutralization
(expected in 2024).
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Our scientists also look at how these
solutions can be used in combination with
other approaches such as the management

Total ingredients emissions split by
greenhouse gas

(million tonnes)

Innovation in dairy emissions reductions
We source our dairy raw materials in two ways:
— Derivative ingredients such as milk powders,

The graph below shows the GHG emissions
of our total ingredients sourcing split by
greenhouse gas in CO, equivalent. Carbon
dioxide (CO,) emissions accounted for 53% of
the total in 2023, methane (CH,) for 34% and
nitrous oxide (N,O) for 13%. CH, emissions
have reduced by 15.32% since 2018, CO, by
11.89% and N,O by 11.36%.

54.67

52.22
13% 14% 46.43
35% By 13% N.O
34% CH,
® Co,

2021 2022 2023

FLAG emissions, the emissions from the
production of our raw ingredients, represent
50% of the emissions included in our Net

Zero Roadmap in 2023 (39.46 million tonnes).
These fall within the scope of our FLAG target
approved during 2023. Non-FLAG emissions,
the consumption of energy, logistics and fossil
fuel-based packaging, represent the remaining
50% (40.08 million tonnes). These fall within
our energy/industry target, reapproved by SBTi
in 2023.

Reducing emissions is one outcome of our
efforts to help advance regenerative food
systems at scale. For more information, see also
the Restoring nature, protecting biodiversity and
Advancing human rights chapters.

© Table of contents | On the road to net zero

49.3%

of global fleet vehicles
switched to lower-
emission options

whey or lactose come from dairy suppliers.
— Fresh milk is sourced directly from farmers
before being processed in Nestlé factories.

We purchase directly from over 150000 dairy

farmers in 27 countries.

Our overall dairy sourcing strategy is driven
by the Company's dairy climate plan and the
industry-wide Sustainable Dairy Partnership
(SDP). In 2023, several new innovations
enhanced our dairy operations. Working
with sustainability consultancy Anthesis and
local data collection partners, we developed
and implemented a framework to enable
robust primary data collection and impact
measurement in markets around the world.

The data was integrated into an extensive
support tool that allows us to map all existing
potential climate reduction actions for a dairy
farm according to its distinct production
system. We then were able to work with
suppliers to adopt ambitious new roadmaps.
Our teams use the tool with our farmers to
create refined bottom-up 2025 to 2030 fresh
milk roadmaps for climate, methane and
regenerative agriculture.

We also established a dedicated team to work

with our largest dairy derivatives suppliers. By
the end of 2023, the scheme was addressing

around 49% of our derivatives volume through

interventions such as deforestation-free and

low-carbon feed supply chains, optimized diets

and improving animal well-being.

The Nestlé Institute of Agricultural Sciences
continues to research novel approaches

to reduce dairy emissions. This includes
methane-reducing feed supplements, manure
management and improved diets.

of the dairy herd, as well as efficient farm
management. The most promising solutions are
further validated and tested on research farms,
for their practicability, before considering a
broader deployment.

The Institute works in close collaboration with
external partners including farmers, universities,
research organizations, start-ups and industry
partners. In December 2023, Nestlé joined

the Dairy Methane Action Alliance to work

with industry peers to drive accountability,
transparency and action in the food industry on
methane emissions.

As noted by Robert Erhard, Nestlé Head of
Dairy, Corporate Sustainable Agricultural
Development: "We're about bringing people
with us on this journey. We're supporting our
network of farmers and suppliers to develop
roadmaps for regenerative agriculture and
mitigating climate change which could help
them, their families and their landscapes for
generations to come.”

More sustainable logistics

For our logistics activities, we prioritize GHG

emissions reductions, energy consumption and

warehousing efficiency. With our operational
footprint across many regions and types of
transport, our initiatives to reduce emissions
and increase efficiencies adapt to local
circumstances. In 2023, our teams' interventions
included the following:

— Nestlé Chile launched a fleet of 30 liquid
natural gas-powered trucks to reduce CO,e
emissions by 20%. This project will deliver
the additional benefit of reducing particulate
pollution by up to 96%.

— Nestlé India joined 14 other companies in the
Zero Emission Vehicles Emerging Markets
initiative. This will support overall truck

electrification in India, with a projected local
demand from the group of 7700 vehicles
by 2030.

— Nestlé UK and Ireland deployed double-
stacked rail for a trial with a retailer. Each
freight train has the potential to take 76 heavy-
goods vehicles off the roads and provide a
reduction of 76% in CO,e emissions compared
to diesel-powered journeys.

Changes to recipe formulations to reduce
greenhouse gas emissions

The decarbonization challenge is complex and we
have tasked our teams to identify opportunities
across our value chain. In 2023, we successfully
introduced recipe reformulations that maintain
the quality and taste of our products, while
reducing emissions by 0.74 million tonnes. By
replacing some animal proteins with plant-based
ingredients, we are helping achieve our net

zero commitment and responding to trends in
changing consumer diets.

For example, in Nigeria we have launched

NIDO milk and soy, an affordable and nutritious
instant powder, which for the first time combines
the goodness of milk and locally sourced soy.
This product is a source of proteins and fibers,
fortified in vitamins and a source of iron and
calcium - and has the potential to meet demand
for products with lower carbon footprints.

Dairy production offers
many ways to reduce GHG
emissions, including via
the improved well-being of
herds and optimized diets.
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Our R&D centers are
rethinking recipe
reformulation to help
reduce GHG emissions.
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Food loss and waste

Food loss and waste account for a low
percentage of our emissions but are complex
to address. They accounted for 710275 tonnes
of COze in our 2018 baseline study. We aim to
reduce food loss and waste at every stage of
our value chain. We make use of agricultural
side streams, recover food waste in factories
to use as biofuel and work with farmers and
consumers to minimize waste. The table below
lists the total weight of waste generated, with a
split by the composition of waste types, for our
Nestlé factories.

Total weight of waste generated and
breakdown by composition*
(tonnes)

Non-hazardous
waste generated  Total

Waste Hazardous
composition waste generated

2022 2023 2022 2023 2022 2023

Biomass 839 3157 1414716 1027439 1415555 1030596

Other waste 33061 9622 363331 524592 396392 534214

Total 33900 12779 1778047 1552031 1811947 1564810

* 2022 value adjusted from last report due to error in reporting units.

| On the road to net zero

Packaging

All packaging accounts for 11.70% (or 9.31 million

tonnes of CO,e) of the GHG emissions in our net

zero commitment. Key interventions to reduce

GHG emissions related to packaging are to:

— Use less and better packaging by driving our
five-pillar packaging sustainability strategy.

— Incorporate recycled materials.

— Collaborate with our packaging suppliers,
encouraging them to use energy sources that
are low in GHG emissions.

Nespresso's The Positive Cup strategy

The scale of our brands can enable our suppliers
and farmers across the value chain to contribute
to our net zero commitment, while engaging
with consumers. Nespresso’s The Positive Cup
approach has ambitious goals to regenerate
landscapes, empower communities, advance
circularity and inspire collective action.

Green coffee represented the single largest
contributor to Nespresso’s carbon footprint
during our 2018 baseline year. The brand

is addressing this in part by supporting
regenerative agricultural practices. These
include reducing the use of carbon-intensive
fertilizers and via carbon-absorbing plants
cultivated amongst the growing coffee. These
aim to absorb carbon emissions and increase
biodiversity and soil health, complementing the
millions of trees now being planted every year.

Advocacy

Reaching net zero emissions is an economy-
wide endeavor that relies on creating an enabling
environment for rapid and sustained progress.
Nestlé prioritizes advocacy on climate change

to help establish the right policy and regulatory
frameworks at international and national levels.

Our work includes supporting international
processes driven by the United Nations
Framework Convention on Climate Change,
prioritizing food systems. We also support trade

associations in advocating for policies aligned
with the Paris Agreement.

In 2023, we updated our advocacy priorities in
our Net Zero Roadmap. Highlights of our global
activities in 2023 include:

Regenerative agriculture

— Helping co-create the COP28 Action Agenda
on Regenerative Landscapes.

— Co-founding the industry outcomes-based
framework Regenerating Together, hosted
on the SAI (Sustainable Agriculture Initiative)
platform and designed to expand regenerative
agriculture across the world (see More
regenerative practices on farms).

Supporting climate action

— Participating in the first private sector panel at
the United Nations Forum on Forests 18 event.
We considered how food and agriculture
companies can contribute to achieving Global
Forest Goals via ongoing regenerative food
systems and forests initiatives.

— Signing a Call to Action for the urgent
adoption of an ambitious and legally binding
EU Nature Restoration Law. Nestlé also
advocated in support of the EU Soil Monitoring
and Resilience Law.

— Supporting the Emirates Declaration
on Resilient Food Systems, Sustainable
Agriculture and Climate Action at COP28.

— Adding our name to Calls to Action by the
World Economic Forum and the We Mean
Business Coalition for the world to fast-track
the transition to renewables and take other
policy measures to accelerate climate action.

We also improved our implementation of

the Global Standard on Responsible Climate
Lobbying by publishing our 2023 Climate
Advocacy Industry Associations Review. As a
result, Nestlé was recognized by InfluenceMap
as among the 27 Corporate Climate Policy
Engagement Leaders worldwide.
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Our Net Zero Roadmap
presents opportunities
and challenges across our
complex value chain.

Outlook

The projects we have already started will get

us close to our 2025 milestone of a 20% net
reduction of GHG emissions from 2018 levels.

In 2024, we aim to identify additional projects to
close the small remaining gap.

Beyond this, our Net Zero Roadmap includes
targeted GHG reductions to 2030. We anticipate
further reductions to come from investments in
agroforestry, deforestation prevention and new
farming practices in the dairy sector. As climate
impacts accelerate, we will continue to push
hard to address all scopes of our emissions.

As well as addressing our existing activities,
we need to innovate both in our products and
in agri-tech, combining our own research and
development capabilities with those of external
researchers, start-ups and other partners. We
will focus on health science, innovation and
sustainability to both drive new business and
support our Net Zero Roadmap.
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Restoring nature,

Supporting nature and biodiversity
is essential for addressing climate
change, protecting the environment
and communities, and the future of
our business.

protecting biodiversity

During 2023, we:

— Supported regenerative landscape initiatives in Brazil,
Chile, Cote d’lvoire, Indonesia, Malaysia, Mexico, Peru
and the United Kingdom.

— Received assessments that 93.4% of our primary supply
chains for coffee, cocoa, meat, palm oil, pulp and paper,
soy and sugar were deforestation-free.

— Secured 14697500 trees for planting with new confirmed
projects in Brazil, Colombia, Cote d’Ivoire, Mexico
and Vietnam.

© Table of contents | Restoring nature, protecting biodiversity

Context

In December 2022, a new Global Biodiversity
Framework was agreed at the 15th Conference
of the Parties to the United Nations Convention
on Biological Diversity (COP15) in Montreal.
More than 195 nations have now approved

a package of biodiversity and ecosystem
measures, underlining the urgency for industry,
governments and communities to act.

The complex challenges companies face

in the Forest, Land and Agricultural (FLAG)
sector present a significant opportunity. If
successful, the sector can deliver a positive and
lasting impact, not just on climate, but on the
interlinked issues of nature and biodiversity.

As a food and beverage company, we rely on
nature for all our ingredients and we have a
commitment to achieve net zero emissions

by 2050.

Protecting, preserving and restoring nature is
essential for tackling climate change, enhancing
livelihoods and achieving a more regenerative
food system. Our strategy to address the
challenges facing agriculture goes beyond
carbon, to help deliver positive outcomes for the
environment and the people it supports.

Nature and biodiversity loss poses a risk

to Nestlé as it may threaten the availability
and quality of key ingredients and increase
vulnerability to climate change impacts. The
above factors may potentially lead to supply
disruptions, regulatory action and impacts on
our reputation. For more on business risks,
please refer to the 2023 Nestle Annual Review.

Approach

We understand the impact intensive agriculture
can have on ecosystems. We are working to
help safeguard natural resources, in particular
forests, which support much of the planet’s
biodiversity. We do this through our Forest
Positive strategy which also sets out how we
should engage Indigenous peoples and local
communities as the best stewards of biodiverse
lands, in many regions of the world.

To help further strengthen biodiversity,

water resources and soil health, we support
scaling up regenerative agricultural practices.
These include water stewardship. The Nestlé
Agriculture Framework sets out specific

principles and practices to advance regenerative

agriculture, adapted to local conditions
and needs.

We take advantage of our reach and scale to
participate in international efforts that aim
to restore degraded ecosystems. Our Global
Reforestation Program is part of landscape
initiatives in our sourcing locations. We
complement these initiatives with our efforts
to source commodities that are assessed
deforestation-free.

Our actions to help protect nature and
biodiversity use the most current and accurate
data available. This includes information on the

quantities and locations of commodities we buy,

including coffee, cocoa, palm oil and dairy.

We have worked with the Biodiversity
Consultancy to understand the biodiversity
profiles, impacts and dependencies of the land
where key raw materials in our products grow
or graze. We collaborate with experts and non-
governmental organizations (NGOs) to increase
our understanding and share best practices.

SDG
contributions
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Actions for nature and biodiversity

Our opportunities are interconnected. By

acting systemically, we can help address

climate change and create a more regenerative

food system that will also support more

resilient communities.

— By 2025, we aim for 20% of our key ingredients
to be sourced from farmers adopting
regenerative agricultural practices, and 50%
by 2030.

— We will invest CHF 3.2 billion by 2025
in initiatives toward net zero, including
CHF 1.2 billion to help spark regenerative
agriculture across our supply chain by 2025.

— We support landscape initiatives across Africa,
Asia, Europe, Latin America and Oceania.

— We aim to plant 200 million trees by 2030
under our Global Reforestation Program.

— We aim for 100% assessed deforestation-free
primary supply chains by 2025 (meat, palm oil,
pulp and paper, soy, sugar, coffee and cocoa).

—10 Human Rights Salient Issue Action Plans
will be reported on by 2025.

© Table of contents |

Monitoring species
in vegetable sourcing
landscapes in Spain.

Restoring nature, protecting biodiversity

Performance

For information on how our programs and

adopted measures have been effectively

supporting nature and biodiversity, please refer to

the Performance sections in the chapters below:

— Looking at the whole landscape: Forest
Positive, Global Reforestation Program.

— More regenerative practices on farms: impacts
across all main commodities, agroforestry.

— Water stewardship: Nestlé Waters
regeneration projects.

— Responsible sourcing: Nestlé Responsible
Sourcing Standard.

Special nesting boxes
provide shelter for
insect-eating species.

Advocacy and external recognition

Nestlé was one of the founding corporate
members of the Taskforce on Nature-related
Financial Disclosures (TNFD) and helped shape
its recommendations ahead of publication in
September 2023. Our team, Business4Nature,
and TNFD helped advocate for the passage of
the EU Nature Restoration Law in the summer
of 2023, and Nestlé continues to co-chair the
International Chamber of Commerce Working
Group on Biodiversity. This is in addition to
our involvement in broader coalitions such as
REGEN10 and Business4Nature.

In 2023, Nestlé ranked first out of 350 assessed

food and agriculture companies by the World
Benchmarking Alliance for our approach to
managing nature and biodiversity. We also
ranked second in terms of performance on
managing deforestation-related risks in the
Forest 500 index. We recognize that there is

still much more to be done in collaboration with
others in the sector to help address the impacts
on nature from agriculture.

Outlook

Nestlé is undertaking work to prepare the
business for forthcoming regulatory and
voluntary requirements on nature and
biodiversity. This includes research into our
Company'’s impacts and dependencies on
nature, as well as identifying how best to
measure and report the nature-related effects
of our major climate initiatives. We are one

of 17 companies engaged in a Science Based
Targets for Nature pilot to trial its methodology.

This allows us to assess our readiness for setting
specific objectives on nature-related impacts.

Assessing nutrient levels
and plant health using
tissue analysis.
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Suffolk farmers
champion biodiversity

© Table of contents

The Landscape Enterprise
Networks (LENSs) program is
helping local farmers work
together to organize the
buying and selling of
nature-based solutions.

Nature-based solutions are land
management measures that deliver
ecosystem functions. These can
include water quality management,
flood risk mitigation, the resilient
supply of crops, GHG emissions

reductions and improved biodiversity.

A group of forward-thinking farmers
has collaborated with Nestlé Purina
PetCare Europe to put the landscape
at the center of their operations.
Known as the ‘High Suffolk Farm
Cluster’, the group farms 5500
hectares in East Anglia, United
Kingdom, where they grow wheat for
cereals and pet food.

The Suffolk project has received
support and funding from the

LENs program. LENs encourages
businesses from different sectors to
work together to understand their
shared risks and opportunities in a
landscape. The teams then identify
relevant nature-based interventions to
address these, working with groups
of farmers and land managers to
implement them.

For the Suffolk farmers, the aim is
clear: improve resilience in the face
of climate change impacts, protect
biodiversity, regenerate the land and
secure long-term food production. It
is a win-win for farm owners, wildlife
and consumers.

The approach represents an efficient
way for businesses to fund nature-
based interventions in their areas

of interest, in order to help achieve
their sustainability goals. It also
provides groups of farmers with a
single proposal on behalf of multiple

Restoring nature, protecting biodiversity

Matt Ryan, Regeneration Lead, Nestlé UK and Ireland; Patrick Barker of Lodge Farm in Suffolk; Emma Keller, Head of Sustainability, Nestlé UK and Ireland.

businesses and sectors, creating
a coherent ask and significantly
reducing time and resources.

It is not just crops and soil health
that are in the farmers’ thoughts.
As part of the partnership to
improve biodiversity, funding has
supported hedgerow planting and a
comprehensive hedgerow survey of
the entire project area. The survey
is a first of its kind in the United
Kingdom, covering 249 km. Farmers

have received guidance on how to
manage and restore hedgerows,
which provide habitats for wildlife,
while improving soil health. Farmers
have also been provided with locally-
made bird boxes, winter bird food
and feeders to support the diversity
of local bird species, and more than
half of the farms now host honey bees
and their hives. In addition, the High
Suffolk Farm Cluster has protected
331 hectares of woodland and 220
hectares of permanent grassland.

Any support must be “farmer-led,
and with people at the heart”,
highlights Matt Ryan, Regeneration
Lead at Nestlé UK and Ireland. “The
farmers have detailed and valuable
knowledge of the local land and
ecosystems. And it's this insight that
can help environments thrive over
the long term.”

The LENs program is currently
engaging farmers across Hungary,
ltaly, Poland and the United Kingdom.
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Looking at the
whole landscap

During 2023, we:

— Worked towards 100% deforestation-free primary supply
chains for meat, palm oil, pulp, paper, soy, sugar, cocoa
and coffee.

— Supported regenerative landscape initiatives in Brazil,
Chile, Coéte d’Ivoire, Indonesia, Malaysia, Mexico, Peru
and the United Kingdom which aim to restore 60000
hectares of land and support 60000 local people.

— Secured plans to plant and grow 14.7 million trees via our
Global Reforestation Program.

To support complex ecosystems, a
resilient food system and a just future
for communities, we aim to protect and
restore landscapes where we source.

© Table of contents | Looking at the whole landscape

To track our progress, we put in place the following KPIs:

Our objective was to achieve 100% deforestation-free supply chains for meat, palm oil, pulp and paper, soy and sugar by 2022 and we achieved 99.1%
for these raw materials by this date. We remain committed to working toward 100% for meat, palm oil, pulp and paper, soy and sugar, as well as
toward achieving 100% deforestation-free supply chains for cocoa and coffee by 2025.

Deforestation-free in our primary
supply chains
100% deforestation-free

93.4%

of primary supply
chain assessed as
deforestation-free

() Unknown 6.5%

@ Assessed from the sky 22.7%

Assessed on the ground 231%

@ Traceable to non-very-high-risk origin 47.7%

kilotonnes 5185.2
Soy

100% deforestation-free

(O Unknown 2%
@ Assessed from the sky  0.4%
97.9%
«J /0 Assessed on 12.0%
the ground

of primary supply
chain assessed as
deforestation-free

@ Traceable to non-very- 85.6%
high-risk origin

kilotonnes 6141

Aim to grow 200 million trees by 2030

in our supply chain and sourcing landscapes

2022 112.4 m 370 m

2023 | 14.7 m 51.7 m

Coffee

100% deforestation-free by 2025

() Unknown 7.2%
@ Assessed from the sky  0.0%

92 08% Assessed on 92.8%

of primary supply the ground
chain assessed as @ Traceable to non-very-  0.0%
deforestation-free high-risk origin
kilotonnes 8491
Palm oil
100% deforestation-free
(O Unknown 4.0%

@ Assessed from the sky 89.4%
y

96-0% Assessed on 5.9%

of primary supply the ground
chain assessed as @ Traceable to non-very-  0.7%
deforestation-free high-risk origin
kilotonnes 458.7
Pulp and paper
100% deforestation-free
(O Unknown 1.8%
@ Assessed from the sky  0.0%
98.2%
oL /O Assessed on 17.2%
the ground

of primary supply
chain assessed as
deforestation-free

@ Traceable to non-very- 81.0%
high-risk origin

kilotonnes 1252.9

Trees secured for planting within the year
Cumulative number of trees secured for planting

Our Reporting Scope and Methodology for ESG Key Performance Indicators document provides details and definitions and can be found here.

Cocoa
100% deforestation-free by 2025

(O Unknown 57.7%
@ Assessed from the sky 18.3%

42 ° 3% Assessed on 24.0%

of primary supply the ground
chain assessed as @ Traceable to non-very-  0.0%
deforestation-free high-risk origin
kilotonnes 3374
Sugar
100% deforestation-free
(O Unknown 1.9%
. @ Assessed from the sky 42.5%
98-1 /0 Assessed on 0.7%
the ground

of primary supply
chain assessed as
deforestation-free

@ Traceable to non-very- 54.9%
high-risk origin

kilotonnes 1650.7

Meat

100% deforestation-free

(O Unknown 0.1%
@ Assessed from the sky  0.0%

99-9% Assessed on 0.0%

of primary supply the ground
chain assessed as @ Traceable to non-very- 99.9%
deforestation-free high-risk origin

kilotonnes 22.2

SDG contributions
B 1550

3
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Context

The climate is changing. In 2023, global

Agroforestry can help
to increase biodiversity
and yields, and reduce
farming costs.

temperatures reached an average of 0.41°C
above pre-industrial levels. To have an
ecosystem impact that can mitigate climate
change, going beyond farm boundaries and
working at a landscape level is required.

The Food and Agriculture Organization of

the United Nations (FAO) has suggested that
halting deforestation and maintaining forests
could avoid emissions of around 3.6 gigatonnes
of carbon dioxide equivalent gases per year
between 2020 and 2050. This would provide
around 14% of the mitigation required to keep
planetary warming below 1.5°C by 2030.
According to the World Wide Fund for Nature
(WWE), this effort would help safeguard more
than half the Earth’s species. It would also
protect the livelihoods and rights of Indigenous
peoples and the many local communities that
those forests support.

Factors such as complex supply chains and

the visibility of upstream supplier tiers may
contribute to the risk of unsustainable land use
in our value chain. Any incidents or concerns
linked to land use, including deforestation, may
potentially lead to supply disruptions, regulatory
action and impacts on our reputation. For more
on business risks, please refer to the 2023
Nestlé Annual Review.
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Approach

The conversion of natural landscapes for
ingredients in our supply chain is estimated
to account for between 25% and 35% of our
total ingredient emissions. In 2010, Nestlé
committed to achieving and maintaining
deforestation-free primary supply chains,
through the implementation of the Nestlée
Responsible Sourcing Standard (see more in
Responsible sourcing).

We work with our palm oil suppliers, such as
Musim Mas, to help smallholders continuously
improve their practices. In palm oil, smallholders
account for 40% of the global supply and we
believe this work is important to help support a
just transition.

Forest Positive

Forest Positive is our strategy to help deliver

a positive impact in our critical sourcing
landscapes. It supports our aim to achieve and
maintain a deforestation-free supply chain of key
ingredients. We do this using three approaches:

Aiming for deforestation-free supply chains,
using tools such as farm assessments,
certification and satellite monitoring.

Working on long-term forest conservation
and restoration in our supply chains, while
respecting the rights of Indigenous peoples and
local communities.

Fostering regenerative landscapes, engaging at
scale to help transform the key landscapes we
source from.

To complement our Forest Positive strategy, we

use the Nestlé Responsible Sourcing Standard

to prevent supply from areas converted from or

in existing:

— High Carbon Stock forests.

— Natural ecosystems including wetlands
and savannas.

— Peatlands of any depth, except where farming
practices protect peat.

— International Union for Conservation of Nature
protected areas, categories |-IV.

— UNESCO World Heritage Sites and wetlands
on the Ramsar List.

Since 2020, we have been working with experts
from the NGO Earthworm Foundation to assess
our forest footprint and risks for ecosystems
and local communities. Together, we are now
focused on identifying specific value and use
cases for our forest footprints. We are also
improving our methodologies to include new
geographies and commodities that we can
target for conservation.

Global Reforestation Program

Forests are home to 80% of land-based animals,
plants and insects. Our Global Reforestation
Program seeks to conserve and restore land

and natural ecosystems in our supply chain and
sourcing landscapes. We aim to do this while
respecting the rights of Indigenous peoples

and local communities and by promoting
sustainable livelihoods.

We aim to plant and grow 200 million
trees in our supply chains and sourcing

landscapes by 2030.

Nescafé Plan 2030
landscape initiative for
coffee growing region
in Colombia.
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Performance

Deforestation-free

By the end of 2023, 93.4% of our primary
supply chains for coffee, cocoa, meat, palm oil,
pulp and paper, soy and sugar were assessed
as deforestation-free, according to Nestlé
standards. The decrease from 99.1% in 2022 is
driven by two factors: increasing the number of
commodities in this indicator and increasing the
types of ingredients covered within our original
commodities. In 2023, we included coffee

and cocoa for which we have been assessing
deforestation risks for less time. We have also
included, for the first time, some ingredient
derivatives such as lecithin derived from soy.

We remain committed to working toward
achieving and maintaining 100% assessed
deforestation-free in our primary supply chains
for meat, palm oil, pulp and paper, soy and sugar,
and for cocoa and coffee by 2025.

A decade of testing, investigating and finding
solutions has taught us that no single tool will
solve deforestation on its own. Our reported

performance is based on the following
measures: we begin by mapping the often
complex and multi-tiered supply chains

back to their point of origin. We grow our
understanding through desktop and on-the-
ground risk assessment and, more recently,
real-time satellite monitoring. This agile
assessment toolkit informs what we deploy to
address deforestation risks with suppliers and
stakeholders, providing fact-based evidence to
drive real change on the ground.

Our risk mitigation tools include: working
with suppliers to identify and mitigate risks;
landscape projects; building capacity and
resilience among smallholders to provide
sustainable livelihoods and conserve forests;
industry collaboration — collective action; and
consensus building.

Regenerative landscapes

During 2023, we supported 15 regenerative
landscape initiatives in Brazil, Chile, Céte
d’lvoire, Indonesia, Malaysia, Mexico, Peru and
the United Kingdom. These collective landscape
initiatives are targeting the conservation of over

Pulp & paper
in Indonesia, Riau
Earthworm
I_ d v T 5 d . 2023 Foundation
anascape Initiatives supported in o —
in Malaysia, in Indonesia
Sabah Rimba Collective
Salm oil 0= Wheat . Earthworm
Chiapas Cocoa i . . '
Earthworm in Cote d'Ivoire. Landscape Enterprise Networks Palm oil . Winrock
Foundation Cavally in Malaysia,
Earthworm Pahang Palm oil
Foundation Earthworm in Indonesia,
Palm oil Foundation Subusallam
in Peru, Musim Mas
Tocache
Earthworm Palm oil
Foundation in Indonesia,
Singau Linau
Proforest
Pulp & paper @ Soy Soy
in Chile, in Brazil, Cerrado in Brazil, Palm oil
Nahuelbuta Tocantins Cerrado Mato Grosso in Indonesia, Riau
WWEF Chile & Conservation Instituto de Pesquisa Earthworm
NGO Arca Sur International Brazil (Cl) Ambiental da Amazdnia (IPAM) Foundation
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Looking at the whole landscape

2.5 million hectares of key natural ecosystems
and the restoration of almost 60000 hectares,
helping over 60000 people in these landscapes
secure their livelihoods, tenure or wider

social benefits.

Activities in the palm oil supply chain

Many of Indonesia’s crucial ecosystems are
carbon sinks and home to unique flora and
fauna. Despite an overall national decrease,
deforestation persists in protected areas,
including Tesso Nilo National Park. Preventing
deforestation improves smallholders’ livelihoods,
increases yields and provides alternative income
sources. We partner with stakeholders in
Indonesia to help achieve this.

We are partnering with Forest Carbon and our
supplier Golden Agri-Resources for large-scale
wetland forest conservation and restoration in
the South Sumatra Merang biodiversity zone.
The project covers more than 22000 hectares of
tropical wetland forest, home to Sumatran tigers
and 20 other rare, threatened or endangered
species. The project aims to prevent fires and
remove carbon from the atmosphere through
vegetation regrowth.

Regenerative agriculture and tree planting in
coffee farms

Highlights in 2023 include the work done in
coffee for Nescafé Plan 2030. Our teams reached
277000 farmers in 27 origins. The coffee
growers took part in training on the principles
of regenerative agriculture and more than

21 million coffee plantlets were distributed to
support renovation of their coffee farms. They
also planted three million forest and fruit trees
to help increase local biodiversity and build the
natural resilience of their farms.

Our Nespresso AAA Sustainable Quality™
Program has supported farmers to use nature-
based practices such as intercropping. This
helps increase soil and water resource health,

biodiversity and the productivity of farming
landscapes. Our actions on regenerative
agriculture are guided by our longstanding
partners which include the Rainforest Alliance,
PUR and the International Union for the
Conservation of Nature (IUCN).

Global Reforestation Program

The program continues to identify new large-
scale reforestation projects in our supply chain
and sourcing landscapes, supporting Nestlé's
Net Zero Roadmap. During 2023, we confirmed
new projects in Brazil, Colombia, Cote d’lvoire,
Mexico and Vietnam. A total of 14697500 trees
were secured for planting.

92.8%

of our coffee was
sourced through the
Nescafé Plan 2030
or Nespresso AAA
Sustainable Quality™
Program in 2023

A farmer planting one of
the millions of coffee, forest
and fruit tree plantlets,
distributed in support of
the Nescafé Plan 2030.

Forest Positive projects in 2023

Trees planted

Country Program (000s)
Australia Global Reforestation Program 1727
China Global Reforestation Program 205
Colombia Global Reforestation Program 1513
Cote d'lvoire Global Reforestation Program 60
Honduras Global Reforestation Program 1125
Mexico Global Reforestation Program 228
Nicaragua Global Reforestation Program 1500
Thailand Global Reforestation Program 115
The Philippines Global Reforestation Program 253

Vietnam

Global Reforestation Program
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Nestlé Cocoa Plan tree
seedlings ready to be
planted on the farm.
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Outlook

There is an increasing understanding and
urgency to protect and restore forests by
governments and stakeholders.

Collaborating with our peers can help to protect
and restore landscapes through the sharing

of knowledge and resources. We will seek

more opportunities to achieve impacts through
partnership and scale in ways that support a just
transition, protecting the rights of Indigenous
peoples and local communities.

| Looking at the whole landscape

Protecting natural capital for
present and future generations.

A partnership of leading
multinationals has come together
to protect and restore precious
forests across Indonesia and the
surrounding region. Natural capital
asset management company Lestari
Capital developed the program,
securing the collaboration of founding
partners including Nestlé and a
number of other leading global
organizations. The initiative, called

‘Rimba Collective’, complements

the palm oil industry’s efforts to end
deforestation by funding conservation
and restoration projects across the
supply chain.

The project aims in 30 years to
protect and restore 500000 hectares
of forest and support 32000 people

in forest communities of Southeast
Asia. In its first phase, the objective is
to protect 93000 hectares and restore
23200 hectares of forest landscapes
locally by the end of 2025.

Rimba Collective in
action in Gohong under
the guidance of Project
Operator KpSHK.

In the first year of full operations,

the Rimba Collective initiated

73000 hectares of forest conservation
projects. As of September 2023,
Nestlé had contributed to protecting
29028 of these hectares, restoring
4185 hectares and supporting

8450 people to achieve livelihood,
tenure or wider social benefits.

The Rimba Collective’s programs
include the Tropenbos Project, in
which Nestlé has a leading role,
covering 14406 hectares within four
villages in the Ketapang District,
Indonesia. The team aims to better
understand biodiversity impacts
and dependencies. They will then
use these insights as the basis

for planning and demonstrating
good performance according to
the Species Threat Abatement and
Restoration (STAR) metric.

Protected natural
capital in the Ketapang
District, Indonesia.

The assessment revealed that these
four village forests hold immense
global biodiversity value, providing a
habitat for 97 endangered and near-
threatened bird and mammal species.
Risks in the landscape include mining
and logging, together with fires and
land clearance for agriculture.

To help address these challenges, the
team has developed a conservation
plan and shared biodiversity and
wildlife conservation management
knowledge with the community living
in the area.
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More regenerative

practices on farms

Regenerative agriculture can play a
critical role in improving soil health,
sequestering carbon and supporting food
security. It can restore water resources,
enable biodiversity and improve the
resilience of farming communities.
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By the end of 2023, we:

— Sourced 15.2% of fresh milk, dairy derivatives, cocoa,
green coffee, cereals, soy and vegetables from
selected suppliers and farmers adopting regenerative
agricultural practices*.

— Reached more than 148 000 coffee farmers in
16 countries via the Nescafé Plan 2030 with trainings
on regenerative agricultural practices.

More regenerative practices on farms

Context

During the COP28 climate conference, more

than 130 world leaders vowed to put sustainable
agriculture and resilient food systems at the heart
of their climate plans. They did this in the context
of a human population that could reach 10 billion
by 2050, with agriculture already producing
around a third of GHG emissions.

The global food and farming system has a unique
opportunity to transform — to secure and increase
natural resources, reduce emissions, feed our

growing communities and play a vital and lasting
role in a more predictable and sustainable future.

Increasingly, farmers and food producers are
looking to regenerative agricultural practices

to achieve this. In 2023, Nestlé and leading
FMCGs committed to a new global framework to
address the multiple frameworks and definitions
of regenerative agriculture. This establishes a
harmonized and outcomes-based approach to
regenerative agriculture.

Convened by the Sustainable Agriculture
Initiative (SAI) Platform, Regenerating Together
encompasses a holistic approach to farming,
inspired by agroecological principles. It supports
the three key agricultural resources - soil,

water and biodiversity — and aims to benefit
farming communities.

Regenerative agricultural practices can help
farmers to avoid risks associated with the
degradation of ecosystem services. It also
enhances biodiversity and improves local
communities’ economic growth and resilience.
Regenerative farming can help reduce GHG
emissions and contributes to CO, removals. For
more information, see the Nestlé Agriculture
Framework and more on business risks can be
found in this year's Nestlée Annual Review.

To track our progress, we put in place
the following KPI:

Progress toward 20% of key ingredients sourced
from farmers adopting regenerative agricultural
practices by 2025 and 50% by 2030*

® 15.2% in 2023
6.8% in 2022

15.2%

in 2023

SDG contributions
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Our Reporting Scope and Methodology for ESG Key Performance Indicators document provides
details and definitions and can be found here.

* In 2023, the following ingredients are included in the numerator: dairy (fresh milk and dairy
derivatives), coffee (excluding blended green coffee and blue bottle), cocoa, cereals and grains,
soy, and vegetables. The denominator includes all raw materials in scope: coffee, cocoa, dairy,
sugar, cereals and grains, meat, poultry and eggs, palm oil, soy, vegetables, fish and seafood.
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Farmers are looking to
regenerative agricultural
practices to help

them achieve a more
sustainable future.
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Approach

By 2025, we aim for 20% of our key ingredients
to be sourced from farmers adopting
regenerative agricultural practices, and 50%

by 2030. We are taking action based on our
five pillars: diverse cropping systems and
livestock integration; biodiversity; collective
and landscape actions; soil health; and water
security and quality.

Our approach, set out in the Nestlé Agriculture

Framework, encourages the development of
locally relevant solutions, adapted to the wide
range of ingredients used in our products.
The framework includes key concepts from
conservation agriculture, agroecology and
precision farming.

We work with suppliers to support farmers
themselves, who have the knowledge and
responsibility for the environments in which
they work. We have developed training
programs and materials for the ingredients
we source, including cereals, cocoa, coffee,
dairy, vegetables and sugar.

| More regenerative practices on farms

We pilot new practices, including on reference
farms, and use technologies to track performance
against bespoke key performance indicators.
These include the Cool Farm Tool, originally
developed by experts from the Cool Farm
Alliance, which has more than 150 members

in farming, food and beverage companies,
NGOs, academic institutions, farmer groups
and agronomy. This allows the calculation of
individual farms’ emission factors, identifies
hotspots and makes it easier for farmers to test
and manage emissions interventions.

We understand that introducing regenerative
agricultural practices is beyond one company'’s
control. We also appreciate there are certain
risks or costs for farmers. We are committed

to providing technical, collaborative or financial
assistance to support the just transition. Examples
include weather insurance for coffee farmers in
Indonesia who have adopted the techniques as
part of the Nescafé Plan 2030. In Brazil, we are
paying premiums to dairy farmers for achieving
the regenerative agriculture standards.

“When it comes to sustainability, owr
brames ane developing ambitious, imnovative
projects for the long haul. Amangst others,
I'm proud of recemt work fram NINHO in
Brazil which is incentivizing fanmers to
adopt regenerative agpicultuwnal practices

that promote soil health, animal welfare
and water consewation, and which we

have started to communicate to consumens

through 'The Difference That Comes From
the Fanm' campaign..”

- Aude Gandon
~ Global Chief Marketing Officer, Nestlé
, -

External viewpoint

Restoring
balance

Santiago Gowland
Chief Executive, Rainforest Alliance

How the Nescafé Plan 2030 has helped
growers in Vietnam to accelerate

the adoption of regenerative coffee
farming practices.

Across Vietnam's Central Highlands, there

are thousands of smallholding plots that have
supported families for many decades, but now
are facing the challenges of climate change,
including increased temperatures and irregular
rainfall. To preserve that legacy of coffee
growing, we knew that business as usual was
not going to be an option.

To face these challenges, the Nescafé Plan 2030
is using regenerative agricultural practices to
increase farmers' resilience. Techniques such as
intercropping, soil cover and optimizing inputs
are how we can help Vietnam's coffee growing
legacy for the next generation.

The Nescafé Plan 2030 supports coffee
growers to flourish in the urgent transition to
regenerative agriculture. With an investment of
CHEF 1 billion to enable that by 2030, 50% of the
coffee they source comes from farms adopting
regenerative practices that can restore the soil,
water and biodiversity in their local area.

To achieve their commitments, the Nescafé
team intensified its engagement with the
growers in their supply chains. The Rainforest
Alliance has been Nescafé's impact assessment
partner for over 10 years. The organization has
monitored our engagement with over 17000
Vietnamese farmer households so far within
the 32000 hectares of land supported by
Nescafé agronomists, demonstrating positive
change, in both regeneration and income.

One of the most effective pathways for farmers
in Vietnam is the establishment of mixed
production systems (e.g. intercropping with
pepper, fruit trees and green borders, instead
of monocropping). Planting trees provides
shade, improves water management, soil health
and biodiversity. Crucially, intercropping also
offers another income stream. The journey
does not end here at Rainforest Alliance. We
are constantly working with our partners and
challenging each other to stay on a path of
continuous improvement. The urgency of

the climate and biodiversity crisis, and the
imperative of poverty alleviation, demands
putting producer benefit at the center of this
transition; that's the only fair way to scale up
our shared regenerative agriculture continuous
improvement strategy.

In Vietnam, more than 90% of the growers the
Rainforest Alliance has monitored have adopted
some form of intercropping and 53% of coffee
growing areas in Nescafé Plan 2030 farms

now have integrated shade trees. The average
farm revenue per hectare has risen by nearly
double from 2019 to 2023, thanks to income
diversification, optimized costs, higher yields
and better coffee prices.

Ensuring that the value chain is regenerative is
one of the greatest challenges and opportunities
for Nescafé. Winning the trust of their suppliers
will help them to make it happen.
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Performance

In 2023, our regenerative agriculture program
continued to expand across a wider range of
raw materials and regions. Training continued
for farmers and we advanced our knowledge
and practices. As a result, we expect to meet
our aim of 20% of our key ingredients to be
sourced from farmers adopting regenerative
agricultural practices by 2025, and 50% by
2030. For the year 15.2% of our fresh milk, dairy
derivatives, cocoa, green coffee, cereals, soy
and vegetables®* came from farmers adopting
regenerative agricultural practices, up from
6.8% in 2022, the first year of reporting. We
have committed to spend CHF 1.2 billion to
enhance regenerative agriculture across our
supply chain by 2025. In assessing volumes of
key ingredients sourced from farmers adopting
regenerative agricultural practices, we also
included selected raw material categories
sourced from industrial suppliers through the
Nestrade Procurement Division.

* In 2023, the following ingredients are included in the numerator: dairy
(fresh milk and dairy derivatives), coffee (excluding blended green coffee and
blue bottle), cocoa, cereals and grains, soy and vegetables. The denominator
includes all raw materials in scope: coffee, cocoa, dairy, sugar, cereals and
grains, meat, poultry and eggs, palm oil, soy, vegetables, fish and seafood.
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More regenerative practices on farms

In Brazil, we are
incentivizing farmers
supplying our NINHO
products for their
use of regenerative
agricultural practices.

Wheat and cereals

Nestlé US is investing to help bring regenerative
agricultural practices to wheat farms within

its DiGiorno pizza supply chain. Through

a combination of financial and technical
resources, the program is helping wheat farmers
adopt regenerative agricultural practices such
as planting cover crops, eliminating or reducing
tillage and reducing the use of pesticides in
their fields. In 2023, the initiative covered over
40000 hectares of farmland, nearly double

the hectarage used to grow the wheat used in
DiGiorno products.

The Landscape Enterprise Networks (LENS)
initiatives in Hungary, Italy, Poland and the
United Kingdom bring together farmers, experts
and businesses. The collaborative projects
highlight the economic value to farmers of wheat
and other crops, of ecosystem services, and also
help establish measures to protect and enhance
them. In the United Kingdom, results for 2023
included seven kilometers of hedgerows planted
and 16 000 hectares of land worked on using
regenerative agricultural practices to deliver soil,
water health and biodiversity improvements.

Nestlé France remains committed to the

Sols Vivant (Living Soils) initiative. The initiative
promotes the widespread uptake of farming
approaches and economic models aligned

to regenerative agricultural practices, which
support soil health. Working with industry
partners, the project expanded in 2023 to reach
340 farmers, 15 suppliers and produce 115000
tonnes of raw materials — mainly wheat, but also
corn, sugar beet and vegetables.

Nestlé France has been using gaming to begin
engaging and educating consumers on this
topic. The team has created Farmtopia, an
innovative Minecraft server to reach younger
generations in a playful way, via learning quests
and mini-games. Challenges help players
acquire knowledge and earn points which then

convert into real-life actions. By January 2023,
the players' in-game points had led directly to
the planting of 22 km of hedgerows in France.

Coffee

During 2023, Nescafé Plan 2030 trainings on
regenerative agricultural practices reached more
than 148 000 farmers in 16 countries. Nescafé
distributed 21 million improved, high-yield coffee
plantlets in 2023, many of them resistant to
diseases or drought. In addition, the improved
high-yield plantlets distributed by Nescafé
should reduce the use of agrochemicals.

In Céte d'lvoire, Indonesia and Mexico, we
began piloting financial support programs

to promote the transition to regenerative
agriculture and higher incomes. These cover
over 2800 smallholder farms across the three
countries. In total, Nestlé secured over 180000
tonnes of green coffee from farmer groups using
regenerative agriculture methods.

Dairy

Projects to expand regenerative agriculture and
climate practices are happening in all direct-
sourcing countries. To increase scale, milk pricing
incentive programs have been successfully
implemented in Argentina, Brazil, Chile, Spain,
Switzerland and the United Kingdom.

Our dairy projects included the ongoing

Nature por NINHO certification program in Brazil.

This now includes regenerative agricultural
practices, rewarding farmers for adopting them.
Certified farmers have reported improved soil
health and biodiversity. A total of 155 farms have
reached an advanced level of expertise, with
9200 hectares of land impacted and a water use
reduction of more than 75 million liters.

In the United Kingdom, all of Nestlé's fresh milk
suppliers have been working to a regenerative

agriculture plan since December 2021. Measures
include a focus on pastures that are made up of

several species of grass to increase biodiversity.
Regenerative farming has led to improved

soil and animal health, and the average GHG
emissions of farms have been reduced by 19% in
the first two years. Over 35000 new trees have
also been planted in hedgerows and fields.

Fruits and vegetables

United States' fruit and vegetable growers
supplying Gerber infant food received training
and incentives to adopt regenerative agricultural
practices, such as increasing biodiversity

in orchards and fields. We deployed our

Farm Assessment methodology and the

Cool Farm Tool to monitor the improvements
measured on farms. Growers reported carbon
sequestration of about 2000 tonnes CO.e, with
27 (out of 77) farmers achieving an ‘advanced’
level of practice.

Exploring seaweed

In many regions of the world, food production
relies on synthetic fertilizers. Their overuse
can negatively affect soil health, biodiversity,
water and air, as well as the climate. Purina
has brought together a consortium of experts
in seaweed biostimulants, plant health and
soil science to launch a three-year academic
study on the possible role of seaweed-based
biostimulants in regenerative agriculture.

Accolades

— We achieved #2 overall in the WBA Food
and Agriculture Benchmark ranking of
350 companies. We ranked #1 in the 2023
Nature, Governance and Strategy and Social
Inclusion benchmarks, and we were cited
for “being one of the few companies to
apply a mitigation hierarchy principle to [...]
biodiversity-related targets.”

— Investor group FAIRR recognized Nestlé for
having “taken the step of setting financial
targets to support farmers within their supply
chains, aiming to incentivize the adoption of
regenerative agricultural practices.”
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Outlook

The Regenerating Together initiative, hosted

on the Sustainable Agriculture Initiative (SAl)
Platform, means we now have an internationally
aligned approach to regenerative agriculture

for our sector. As the techniques are adopted

by more growers and producers of food, SAI
will continue to improve its framework and
tools. These will support the monitoring of farm
practices and aid the global transition toward
regenerative agriculture.

Technologies are being developed to ease the
measurement of soil organic matter and various
soil health parameters. These include automated
soil sampling, digital sensors, or combinations of
remote sensing with local ground assessments.
Technology will also increasingly help farmers

in other ways. Satellites can enhance the data
collection of farming practices such as the use
of cover crops, zero tillage, crop rotation and
riparian buffers.

We will continue to collaborate with multi-
stakeholder initiatives including the SAl and
One Planet Business for Biodiversity, now under
the auspices of the World Business Council

for Sustainable Development (WBCSD) and
REGEN1O0. This collaborative approach aligns
with the conclusions of the Food and Land Use
Coalition’s 2023 report ‘Aligning regenerative
agricultural practices with outcomes to deliver
for people, nature and climate.” We look forward
to more partnership on this vital topic.

Ultimately, the broad recognition of a
harmonized and comprehensive outcomes-
based framework for regenerative agriculture
will help with measuring progress against
the COP28 Action Agenda on Regenerative
Landscapes, launched in December 2023

at COP28.
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Polish farmers

Farmland dominates the

Polish landscape with more
than 60% of the country

given over to agricultural land,
creating a huge opportunity for
sustainable farming.

The agricultural sector is vital to the
Polish economy and is growing fast.
The value of Polish agri-food product
exports was estimated at USD 47.6
billion in 2022, a year-on-year growth
of around 26%, according to the
Polish Investment and Trade Agency.

As a young and passionate group,
farmers in Poland care about the
future of their farms and the planet —
especially ways to improve Poland’s
agricultural soil quality.

Nestlé has partnered with Krakow
University of Agriculture, the
Growers Association, Agrosimex and
Syngenta. Together, we have been
supporting Polish farmers to help

them restore soil health and quantify
the carbon capture potential of their
farms under the new EU Green Deal -
a pioneering plan to make Europe
climate neutral by 2050.

In our drive toward regenerative
agriculture, we have been working
with apple and carrot farmers in
Poland to build understanding around
the benefits of cover crops and humic
acids. The use of these regenerative
agricultural practices can foster
carbon sequestration in the soil and
increases the capacity of soils to hold
water — all while reducing the use of
synthetic agrochemical inputs.

We sponsored the planting of cover
crops in 220 hectares of farmland
and the use of humic acids in a
further 180 hectares. Soil health was
monitored alongside three weather
and pest monitoring stations which
helped to optimize decisions and
further reduce inputs at 28 farms.

The results, from more than 200
soil samples and farm primary
data, processed using our Farm
Assessment methodology, the Cool
Farm Tool and Cradle-to-Farmgate
lifecycle assessments conducted by
Krakow University of Agriculture,
have proved encouraging. In the
last year, they have helped Nestlé
to design regenerative agricultural
practices aimed at increasing soil

organic matter and the potential for Young farmers in Poland
are leading the way toward
carbon removals. healthier soils.
- - e - -
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Water
stewardship

During 2023 we worked to:
— Reduce water use in Nestlé factories, having delivered an

temperatures, the stewardship of water ~ absolute water use reduction of three million m’ of water,

exceeding our target of six million m*® between 2021 and 2023.

WasS more Critical than ever bEfO [e. |t — Protect the right to water and sanitation by launching our new

In 2023, in the context of record

Human Rights Salient Issue Action Plan on the human right to

IS essential to our business operations water and sanitation.
and Supp|y ChainS, fOr the Communi’[ieS — Steward water resources across our Nestlé Waters sites:

] ) 23 Nestlé Waters sites (52.3%) were certified to the Alliance
N our Value Chaln and ECOsyStemS, for Water Stewardship standard, versus 21 sites in 2022.
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Context

Agriculture accounts for 70% of all water
withdrawals worldwide. In some regions, water
consumption to produce food is increasing
pressure on the water cycle. Agricultural inputs
can also affect the quality of water resources.
Our efforts go beyond the direct impacts of our
factories, to focus on watershed health and
resilience for future generations.

Good management and restoration of water
resources has a positive impact on ecosystem
services, as well as on soil health and
biodiversity. Local communities also benefit,
with more fertile growing environments

and improved access to sanitation and
drinking water.

All our factories, without exception, need water
to operate properly and water stress may impact
their production capacity through potential
restrictions. A more limited access to water may
also disrupt the production of crops or food from
our suppliers and business partners and the
availability and affordability of key ingredients.
The above factors may potentially lead to supply
disruptions, regulatory action and impacts on our
reputation. For more on business risks, please
refer to the 2023 Nestle Annual Review.

To track our progress, we put in place
the following KPIs:

To reduce water use in our factories by 6 million m?

between 2021 and 2023

(million m?)

@ Total water withdrawn

Total water consumed 2021 2022 2023
Total water discharged
Total water use reduction
390 W80 439 PO 472 W55
Water
withdrawn ]
million m®
59.0
— 53.2
48.4
Total water use 2.30 2.38 3.00
reduction* in
million m®

* This corresponds to the sum of water use reductions obtained from improvement projects
realized in factories during the year.

SDG contributions

CLEAN WATER CLIMATE LIFE LIFE
AND SANITATION 13 ACTION 14 BELOW WATER 15 ON LAND

T © s &

Our Reporting Scope and Methodology for ESG Key Performance Indicators document provides
details and definitions and can be found here.
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Approach

Strategy and oversight

To address the challenges, we adopted five
streams for our water strategy. We think beyond
our own operational water performance to
protect watershed health, meaning the quality
of water resources and their ability to support
the natural environment, communities and the
economy. We also recognize the importance of
watershed resilience, seeing water resources as
part of a wider and interdependent system, and
our actions confirm this.

Agricultural supply chain

Recognizing that agriculture accounts for 70% of
all water withdrawals globally, Nestlé promotes
water use efficiency within its agricultural supply
chain. We assess the water footprint of key
agricultural commodities, such as coffee, cocoa
and dairy, and identify opportunities to improve
water management practices, for example
through our regenerative agriculture programs.

Nestlé factories

To ensure regulatory compliance and help
protect the environment, we closely monitor all
water volumes entering and exiting our sites.

Our context-based approach to water use is
based on local risk assessment and custom-
tailored solutions for best-in-class water use
efficiency in all our operations. We actively
promote recycling and reusing water, while
ensuring the quality of the water we discharge
meets local requirements and respects our
internal standards.

We perform regular assessments of local water
resources and water use inside and outside our
factories, including possible future risks. We
engage with stakeholders and monitor external
research findings.

Water in communities

Safe water, sanitation and hygiene (WASH)
contribute to health, well-being and community
resilience. Our new Human Rights Salient Issue

Action Plan on the right to water and sanitation
addresses this area in depth (see Performance
section). We will be deploying this action plan
further in the next year.

Water partnerships and advocacy

Furthering our impact, we focus our advocacy
on creating stronger collaborations within this
space, to address coordinated positive actions
to help conserve water. Nestlé participates in
the World Bank’'s 2030 Water Resources Group.
We are a member of the UN Global Compact'’s
CEO Water Mandate and a signatory to its
WASH4Work initiative. We are a financing
member of the Alliance for Water Stewardship
(AWS) and participate in its Technical
Committee and its Agriculture Working Group.

Nestlé Waters

In order to help contribute to the conservation of
water resources around our Nestlé Waters sites,
with leading bottled water brands including
Perrier, San Pellegrino, Vittel and Buxton, we

aim to lead the regeneration of the water cycle
and to help create a positive water impact

everywhere our bottled water business operates
by 2025.

Further, we are also committed to certifying
all Nestlé Waters sites to the AWS Standard
by 2025.

A rainwater collection
system at our Lipa factory
in the Philippines.

Water is one of the five pillars of our

Nestlé Agriculture Framework: diverse
cropping systems and livestock integration*,
collective and landscape actions, soil health,
biodiversity, water security and quality. The
Nestlé Responsible Sourcing Standard defines
mandatory best practices on water use and
management for all our suppliers.

* Wherever possible and relevant.
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Internal viewpoint

Solis:
Every last drop

Ignacio Rosés
Business Executive Officer Food,
Nestlé Spain

Nestlé Solis recognized for improving
water stewardship factory standards and
across the supply chain.

In 2023, the Alliance for Water Stewardship
(AWS) awarded the Solis tomato plant in
Miajadas in Spain 'Platinum’ certification, for
taking ‘performance in water management to
higher levels.’

Our Spanish Solis tomato brand was seeking to
find ways of reducing water use at the factory

in Miajadas, and across the tomato value chain,
starting with the farms which supply us. Solis
sources all the tomatoes they need within 50 km
of the plant, meaning the team could work with
local farmers to implement more water-efficient
practices, such as drip irrigation.

The sustainability journey began in 2013 with
‘Solis Responsable.’” Since then, the project has
generated a reduction in total water use of 1.4
million m?, the equivalent of 2600 people’s daily
water consumption over more than 10 years.

At the same time, there has been an 8% drop

in pesticide usage and a 6% drop in fertilizer
usage, helping to ensure the quality of water in
the local area for the future.
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Adrian Sym, Chief Executive Officer, AWS:

“At the Alliance for Water Stewardship, we bring
together stakeholders who are serious about
preserving the world’s most precious resource.
AWS is a global collaboration between public,
private and non-profit sectors. Our members
define the AWS Standard which represents
best practice in water stewardship. Sites
achieving certification to the AWS Standard
can be considered at the leading edge of water
stewardship practice.”

"Having used the AWS Standard in their bottled
water business, we welcome Nestlé’'s decision to
extend their stewardship work to other product
lines with the Solis brand of tomato sauces,
produced solely at the AWS-certified Nestlé
Miajadas factory in Spain. We welcome Nestlé's
commitment, not just to use less water but also
to improve water quality in the areas that supply
tomatoes for Solis sauces. This commitment
aligns with our Mission to ignite and nurture
leadership in credible water stewardship”.

“While Selis tomato sances have become more

sustainable, they have also become more profitable
(+11.2% versus 2013), showing that business anel
evwironmental sustainability go hand in hand.”

Ignacio Rosés
Business Executive Officer, Food, Nestlé Spain

Water is an essential
resource for supporting
the natural environment,
communities and

the economy.

Performance

Water use in our factories

We continuously strive to improve water use in
Nestlé factories. In 2023, total water withdrawals
at Nestlé factories were 95.6 million m? (versus
971 million m? in 2022).

We delivered an absolute reduction of 7.6 million
m?® of water, exceeding our goal to reduce water
use in our factories by 6 million m* between
2021 and 2023. During 2023, we measured

our factories’ water performance in the

following ways:

— Total water withdrawn from surface water
(5.0 million m3), from ground water
(58.8 million m?), from produced water
(1.4 million m?) and from third-party suppliers
(31.8 million m3).

— Total water discharged through 2023 was
(48.4 million m?); our total water consumed
was (47.2 million m?3).

— Quality of effluents treated internally and
discharged to the environment (see table).

— Water withdrawn in regions with high or
extremely high baseline water stress (36.7%).

— Water consumed in regions with high or
extremely high baseline water stress (48.6%).

— One water-related incident that incurred a
fine or penalty in 2023 as per the Carbon
Disclosure Project (CDP) reporting framework.

Given that water scarcity is not only a
quantitative issue but also a qualitative one,
we closely monitor the quality of the water we
return to the environment.

The figure reported for the quality of effluents
treated internally applies to 51% of Nestlé total
effluent water, which includes effluents sent to
surface water bodies, and effluent water used
for irrigation. For the remaining effluent volume
sent to a third party for treatment, we work to
ensure that they have the capability and capacity
to treat the effluent water in order to meet the
local regulations.

During 2023, we measured the quality of the
water discharged from our factories through the
KPI 'quality of effluents treated internally and
discharged to the environment'.

Quality of effluents treated internally and discharged to
the environment

Category 2023

Total direct output of Chemical Oxygen

Demand load to the environment (tonnes) 1911

Aggregated annual Chemical Oxygen

Demand concentration (mgO,/l) 81

% effluent water treated internally 51

Water withdrawal and consumption

Percentage of water withdrawn in
regions with 'high’ or ‘extremely
high’ baseline water stress

Percentage of water consumed in
regions with 'high’ or ‘extremely
high’ baseline water stress

36.7%
(36.1% in 2022)

48.6%
(51.5% in 2022)
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Session advising farmers
on water management
techniques near Nestlé's
Moga factory in India.
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Water in communities

In Q1 2023, we launched our new Human Rights
Salient Issue Action Plan on the human right

to water and sanitation. The action plan aims

to focus attention on preventing and mitigating
WASH risks in our operations, tier-one suppliers
and agricultural supply chain. It forms part of

a suite of action plans covering all our salient
human rights issues. We use our Community
Relations Process tool to engage with our

local stakeholders and discuss challenges and
opportunities, including WASH, which helps

to tailor our intervention. In 2023, we used it to
identify opportunities for remediation in several
of our factory locations.

| Water stewardship

Water partnerships and advocacy

In 2023, Nestlé participated in a global working
group to design the latest standardized
approach and indicators to quantify how
sound water stewardship can generate

social, economic and environmental benefits.
Convened by the World Resources Institute,
the consortium updated the Volumetric Water
Benefit Accounting methodology. Known as
VWBA 2.0, this method enables users to assess
the volumetric benefits that water-related
projects bring.

During 2023, Nestlé was one of the 17
companies selected to pilot-test the new
Science Based Targets Network (SBTN)
Freshwater target-setting methodology. This
pilot allows us to perform a detailed assessment
of water-related impacts, including risks and
opportunities within our value chain, following
a strict science-based approach. We expect
our contribution to the pilot will help refine
and improve the method before the official
public launch.

We also co-published a report with Human Right
2 Water, prepared in collaboration with the Inter-
American Development Bank and the Water
Research Commission. The report examined
how countries can legislatively safeguard
essential elements of the human right to water
in worsening climate conditions, and what this
means for service providers and businesses.

Nestlé Waters projects are
designed to help regenerate
the local water cycles.

Nestlé Waters

Nestlé Waters follows the AWS International
Water Stewardship Standard at all its sites. The
AWS is a global membership collaboration that
promotes the adoption of a universal framework
for sustainable water use — the AWS Standard.
We participate in the work of the AWS Technical
Committee and Agriculture Working Group,

and have supported the AWS Board and its

International Standard Development Committee.

Since 2021, Nestlé Waters has been identifying
and implementing projects designed to help
regenerate local water cycles in areas where

Nestlé Waters in action
Nestlé Waters regeneration projects:

we operate. We are designing projects that
enable watersheds to capture more water than
is used in bottling operations. More than 40
water regeneration projects at our Nestlé Waters
sites are underway, each one tailored to local
challenges. These are a mix of nature-based and
technical solutions to improve water quality or
quantity and help create a positive water impact.

During 2023, 23 Nestlé Waters sites were
certified to the AWS standard (versus 21 sites in
2022), representing 52.3% of our sites that are
required to be certified.

4.4 million m®

volumetric water benefits
delivered by Nestlé Waters’ local
water stewardship projects

Issue Mitigation and benefits

Upper Tunuyan River Run-off from free-flowing wells was being lost
before it could be used by the local community.

basin, Argentina

Working with the Irrigation Department of
Mendoza, we installed manually closing butterfly
valves to minimize water loss.

Naleczowianka,
Poland
wastewater treatment plant.

Degraded water was affecting the quality of
the Vystra River, downstream of the municipal

We installed a new UV lamp that now improves
the water quality before it leaves the municipal
plant, supporting the river and its ecosystems.

Herrera del Duque,

Local authorities and stakeholders identified

The local team planted trees on the banks to

Spain pressures on biodiversity linked to climate reduce evaporation and protect the habitat
change impacts on the local river stream. of an endangered fish species, enhancing
biodiversity. Water effluents from our factory
provide irrigation.
Ayutthaya, Household waste and neglected hyacinth We worked with the Youth Water Guardian
Thailand growth was polluting the Kanom Jeen Canal initiative to improve water conservation and

in Sena District, affecting local livelihoods

and biodiversity.

quality via cleanup programs along 21 km of the
canal, helping restore biodiversity and benefiting
the community.

Derbyshire,
United Kingdom

overall biodiversity.

The Ecclesbourne River had been diverted into
a weir, preventing local fish from circulating
along the river channel and impacting

We supported the river'’s restoration back to

its original channel. It now bypasses the weir,
enabling 28 km of the river and its tributaries to
support many fish and other aquatic species.
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Outlook

During 2024, we will continue to work toward
improved water stewardship, including
watershed health and resilience for the

long term.

We will continue supporting the World
Resources Institute to build the Volumetric
Water Benefit Accounting 2.0, a standardized
method for implementing and valuing water
stewardship activities.

We are also beginning an in-depth study to
quantify the water co-benefits delivered by the
existing regenerative agriculture, and nature-
based solution projects within our Nestlé

Net Zero Roadmap, and further promote

their implementation.
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We are partnering with
industry and research
groups to assess the
impacts of our water-
related projects.

Improving irrigation

Working with farmers in
Pakistan to adopt high-
efficiency irrigation systems.

Over 90% of Pakistan’s water is used
in agriculture and making the sector
more water-use efficient is essential.
In 2017, Nestlé Pakistan launched
the Caring for Water initiative.

It has three pillars — factories,
communities and agriculture — based
on a collective action approach with
diverse stakeholders.

So far, the biggest reductions in water
usage have come from the agriculture
sector. Together with farmers,

we have been able to innovate
growing methods that reduce

water use by millions of liters of this
essential resource.

Most water in farming is used to
irrigate crops, but conventional
flood irrigation methods often result
in 50% water loss. To change this,
we partnered with farmers and
researchers to implement two key
water-reducing measures: drip
irrigation and affordable smart soil
moisture sensors.

In drip irrigation, water is applied
onto the soil at very low rates from
a system of small-diameter pipes,

resulting in targeted irrigation. By
2022, we had supported farmers to
install drip irrigation covering over
55 hectares of farmland in Punjab,
and an additional 30 hectares in
Sindh. Mustapha Yousaf, one of
the farmers working with Nestlé,
commented that this is resulting
in 30-40% less water use while
increasing yields and reducing the
need for fertilizers.

For local farmers, implementing
technological solutions to ensure
efficient irrigation can be expensive.
We collaborated with researchers at
Lahore University of Management
Sciences to locally develop cost-
effective, smart soil-moisture
sensors. Sensors tell farmers when

Bubbler irrigation helps to
ensure that trees receive an
optimal amount of water.

their crops need irrigation and how
much. In addition, software has been
developed that allows farmers and
researchers to remotely monitor

the soil moisture level and make
timely interventions.

So far, sensors have been installed on
more than 220 hectares. By making
farms more efficient, we can help
ensure that agriculture contributes

to preserving Pakistan’s precious
water resources for the generations
that follow.

Drip irrigation is improving water
use efficiency and increasing
yields for farmers in Pakistan.
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We aim to source ingredients that
are traceable and which have been
produced using methods that foster
practices detailed in our Responsible
Sourcing Standard.
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By the end of 2023:
— 36.2% of our key ingredients were Responsibly Sourced

(see Context, KPl renamed in 2023).

— We sourced 15.2% of our key ingredients from farmers
adopting regenerative agricultural practices, in line with

our target of 20% by 2025 and 50% by 2030.

- We completed the test-at-scale phase within the timeline,
comprising 10000 cocoa-farming families in our Nestlée
Cocoa Plan income accelerator program which aims to

improve the livelihoods of cocoa-farming families.

To track our progress, we put in place the following KPIs:

100% certified sustainable palm oil
sourced by 2023

® 100.0% in 2023
® 71.0% in 2022
7% in 2021

Certified
palm oil sourced

100.0%
in 2023

In 2023, 100% of our crude palm oil (CPO) was from
Roundtable on Sustainable Palm Oil (RSPO) certified sources.
55% of our Palm Kernel Oil (PKO) volume was covered with
Roundtable on Sustainable Palm Oil (RSPO) certified sources
and the remaining with 20 times CSPO RSPO volumes.

100% cage-free eggs
sourced globally by 2025

® 72.9% in 2023
® 71.7% in 2022
76.3% in 2021

Cage-free eggs sourced

72.9%
in 2023

100% cocoa sourced through
the Nestlée Cocoa Plan by 2025

® 85.5% in 2023
® 68.3% in 2022
50.6% in 2021

Nestlé Cocoa Plan
cocoa sourced

85.5%
in 2023

The % cocoa sourced through the Nestlé Cocoa Plan includes
volumes of Rainforest Alliance certified mass balance cocoa.

We also include verified Nestlé Cocoa Plan volumes and farm
data provided by suppliers.

100% of key ingredient volumes to be
Responsibly Sourced* by 2030

® 36.2% in 2023
® 22.0% in 2022
16.3% in 2021

Ingredients Responsibly Sourced

36.2%
in 2023

This KPI measures the performance of volumes at origin
level against the requirements of our Responsible Sourcing
Standard and the progressive delivery of positive impacts on
people, nature and climate in Nestlé’s sourcing origins.

100% coffee sourced through
Nescafé Plan 2030 or Nespresso AAA
Sustainable Quality™ Program by 2025

® 92.8% in 2023
® 88.0% in 2022
82.8% in 2021

Nescafé Plan 2030
or Nespresso AAA
Sustainable Quality™ Program
coffee sourced

92.8%
in 2023

92.5% Nescafé coffee sourced through the Nescafé Plan
(87.0% in 2022).

94.4% Nespresso coffee sourced through the Nespresso AAA
Sustainable Quality™ Program (93.1% in 2022).

SDG contributions
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Our Reporting Scope and Methodology for ESG Key Performance
Indicators document provides details and definitions and can be
found here.

* Renamed 'Ingredients Responsibly Sourced'. All methodologies,
metrics and targets remain the same as 2022. The definition
applies except for low-risk countries where traceability is
not required.
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Context

The pressures on global food systems are
intensifying. From biodiversity impacts to water
stress, resource scarcity and soil degradation,
large food and beverage companies have
vulnerable supply chains. We also have huge
opportunities to make a positive and lasting
impact on the ecosystems we source from and
the communities that grow and harvest the raw
materials we procure.

In 2023, we have renamed our Sustainably
Produced KPI to Responsibly Sourced. All
aspects remain the same as reported in previous
years, including methodologies, metrics and
targets. We have evolved the name to more
transparently reflect the breadth of this KPI

which measures the performance of our volumes

at origin level against the Responsible Sourcing
Standard and the progressive delivery of positive
impacts on people, nature and climate. For more
information on the definition of the KPI, please
refer to our Reporting Scope and Methodology
for ESG Key Performance Indicators.

As a business that has been operating for
over 150 years, we aim to have 100% of our
key ingredients Responsibly Sourced by
2030. This will, we believe, help our supply
chain to become resilient for the decades to
follow. We continue to map our supply chains,
assess human rights and environmental risks
and opportunities and implement actions to
advance regenerative food systems at scale.
Improving the traceability of the origins of our
raw materials and understanding how they
are produced is an important element of our
responsible sourcing practices. Insufficient
levels of traceability may present risks to Nestlé,
including societal and environmental impacts,
supply disruptions, regulatory action, loss of
trust and impacts on our reputation. For more
on business risks, please refer to the 2023
Nestlé Annual Review.
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In many of our sourcing
locations, newly planted
trees create natural barriers
that help protect crops

and soils.

Approach

Nestlé’'s suppliers are central to achieving our
ambition to advance regenerative food systems
at scale. The foundation of this work with
suppliers is the Nestlé Responsible Sourcing
Standard, which sets out non-negotiable
requirements and ways of working with our
direct suppliers, and which we require them

to cascade down to the next tiers of the

supply chain.

We verify alignment to and compliance with
this Standard through different methods at
different tiers of the supply chain. These include
self-declaration, desk-based assessments

and second- or third-party site audits or
assessments, and sustainability certification
(including mass balance). The tools used to
assess compliance depend on the supply chain
tier and the level of risk.

We have also identified priority materials

and ingredients that present a higher risk of
environmental and/or social issues. For these,
we work closely with our direct suppliers and
other partners to conduct supply chain mapping
and carry out assessments in the upstream
supply chain.

This starts with knowing the origin of raw
materials, improving the performance against our
Responsible Sourcing requirements and working
toward positive outcomes for people, planet and
climate. All methodologies and metrics remain
the same as for the ‘Ingredients Produced
Sustainably’ KPI, previously published.

Our work on Responsible Sourcing is designed
to work toward compliance with our Human
Rights and Environmental Due Diligence
(HREDD) and the delivery of positive impacts
on people, nature and climate in Nestlé’'s
sourcing origins.

Once fully implemented, Responsible Sourcing

will ensure that for our 14 key ingredients:

— The material is either traced to a low-risk
country or is traceable back to its origin on a
farm or group of farms.

— Human Rights and Environmental Due
Diligence (HREDD) systems are in place at the
direct supplier level.

— The volumes Nestlé buys through its direct
suppliers are compliant with the Nestlé
Responsible Sourcing Standard requirements
at production level.

Our Responsible Sourcing at a glance
To be classified as Responsibly Sourced, materials must meet our strict criteria,

including traceability

Regenerative
Agriculture

Responsible
Sourcing
Requirements

Traceability*

Implementing regenerative agriculture
practices at the origins of our ingredients

Fostering the implementation of our
Responsible Sourcing Standard at the
origins of our ingredients

|dentifying the traceability of materials
purchased by Nestlé back to their origins

* Management systems exist in order to recall all farmer names and locations linked with raw material delivery to Nestlé.
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Performance

In 2023, we achieved 36.2% of our key
ingredients Responsibly Sourced, aligned
with our traceability, environmental and social
requirements, or originating from countries
deemed to be low risk™.

Disclosures on commodities

Coffee

Over a decade ago, we launched a global coffee
sustainability initiative called the Nescafé Plan.
We have now defined our sustainability ambition
for the rest of the decade. Through the Nescafé
Plan 2030, we are accelerating our action to
support a more inclusive and sustainable future
for the coffee sector, using our heritage, scale
and reach to help uplift lives and livelihoods
from farm to cup. In 2023, we sourced 92.5%

of our Nescafé coffee through the Nescafé

Plan. More than 21 million improved coffee
plantlets were distributed to farmers during

the year. A total of 2000 farms in key locations
such as Colombia, Mexico and Vietnam were
independently assessed on their adoption of
regenerative agricultural practices.

Ranked #1 for coffee sustainability

by Coffee Brew Index

Nestlé ranked first for coffee sustainability

in the 2023 Coffee Brew Index Coffee
Barometer Report. The publication
recognized that Nestlé has a cohesive and
comprehensive coffee sustainability strategy
and that its policies, objectives and actions
incorporated social, environmental and
economic dimensions of coffee production.

* Raw materials originating from countries categorized as low risk for
environmental, social and governance issues using data from Verisk
Maplecroft are not subject to assessments.
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Cocoa Engaging local partners is
essential to assessing risk

in our palm oil supply chain.

The Nestlé Cocoa Plan is our plan for building

a more sustainable supply chain for cocoa. We
are working with farmers, communities and
local and international organizations to develop
and implement solutions to the numerous
challenges facing cocoa-farming communities.
The Nestlé Cocoa Plan now reaches more than
179 000 farmers. The initiative is helping to
improve the livelihoods of growing communities
and we are on track to reach our target of 100%
cocoa sourced through the Nestlé Cocoa Plan
by 2025. We made significant progress in Brazil,
where our program was less developed. In Céte
d’lvoire, our income accelerator program has
empowered more than 10000 farmers with skills
and knowledge on good agricultural practices
and environmental protection, and has enabled
more children to register in school, to reduce
child labor risks.

Palm oil

During 2023, 100% of our crude palm oil volume
was from Roundtable on Sustainable Palm Oil
(RSPO) certified sources. Market shortages
meant that we were only able to purchase 55%
of our kernel oil volume from RSPO sources. To
help prevent future supply issues, we decided to
send a strong market signal. It takes an average
of 10 tonnes of crude palm oil to produce a
tonne of kernel oil. We purchased certificates
for RSPO-certified crude palm oil equivalent to
20 times (1339751 tonnes) the missing volume
of certified kernel oil (66988 tonnes). We
supported the certification journey of 53700
smallholders by purchasing their RSPO credits.

Vegetables

We source vegetables for our brands such as
Maggi and Winiary from a diverse range of
locations within countries including Belgium,
France, Germany, India, ltaly, Poland, Serbia,
Spain, the United Kingdom and the United
States. We support both large farms and
smallholders with practices bespoke to their
context, including the introduction and expansion
of agroforestry to help them increase biodiversity
and yields and reduce farming costs.

Through regular crop rotation, soil cover
crops and the application of supplementary
organic matter, soils can retain nutrients and
absorb and retain more GHG emissions. With
fewer inputs to the soil, this also helps to
conserve the quality of local watersheds.

Animal welfare

All Nestlé suppliers must follow the Nestlé
Responsible Sourcing Standard, which lays out
our sourcing requirements for meat, poultry, egg
products and dairy.

We are working to meet our commitment to
source 100% cage-free eggs globally, achieving
72.9% at the end of 2023. We continue to

work with our suppliers to develop in-country
resources and source cage-free eggs when
available, and remain focused on meeting our
target by the end of 2025.

Reporting and transparency

We continue to regularly report on the
performance of our supply chain, including
Nespresso’s The 2030 Positive Cup Strategy
and the Nespresso 2022 Positive Cup Report,
which reflect on progress toward our goals
and milestones.

The Nescafé Plan 2030 Progress Report assesses
the positive impacts of regenerative agriculture
for coffee growers.

Working in collaboration with social impact
start-up Open SC, Nespresso is using blockchain
technology to develop digital transparency in

its value chain. In the Democratic Republic

of the Congo, QR codes were used to enable
consumers to track the provenance of their
coffee down to farm level.
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External viewpoint

Growing
impacts and
knowledge,
together

Eduardo de Miguel
Director,
Fundacién Global Nature

Capitalizing on a joint commitment to
better sourcing.

| have been at Fundacion Global Nature (FGN),
since the start, 30 years ago. I've always had a
passion for wetland ecology and biodiversity.
Working in a small farmer membership
association, as it was then, meant that | could
make some kind of living while learning about
how to contribute positively to our ecosystems.

The collaboration with Nestlé began seven years
ago and has grown. The huge diversity of their
value chain and their alignment with what we
are trying to achieve in sourcing means we can
try things, fail sometimes, succeed in others and
bring the farmers and suppliers with us.

The secret to this lasting relationship has been
transparency and trust. Our goal is to develop
sustainable farming systems, whose biodiversity
and traditional varieties and breeds are better
preserved. We want an agri-food industry

with less environmental impact that works
concertedly and shares the responsibility along
the food chain.

© Table of contents | Responsible sourcing

FGN is also aiming for higher efficiency in
the mitigation and adaptation of farming
systems to climate change. We also work
on the sustainable use and management of
natural resources in wetlands to help secure
their conservation.

The first time we were contacted by Nestlé
was to improve tomato production. It was
a very small project, but it didn't take long
before we jumped to other vegetables and
to other categories such as cereals or dairy
that face different biodiversity and climate-
related challenges.

In October, we had a meeting in Vevey,
Switzerland, with all the suppliers in the
Vegetables and Spices Program. We shared

an amazing day with representatives from 30
companies from 14 countries. Some have been
working together with Nestlé since 2018, to
improve environmental and ethical performance
in the supply chain for ingredients, including
many vegetables and spices.

We realized that together we have made real
improvements, in terms of water consumption,
the use of nitrogen and supporting biodiversity —
which is precisely the reason why we decided to
join forces with Nestlé in this program.

Looking ahead, we are developing varied and
complementary indicators. These standardized
measurements we will obtain using a variety of
technologies, ranging from manual observations
to satellite images, giving us a better perspective
on our partners’ positive impacts.

FGN monitors
biodiversity
and ecology
of wetlands

in Nestlé's
supply chain.

Outlook

In 2024, we will continue to seek deeper
supplier and farmer engagement to improve
the traceability of our ingredients. We will also
work to improve production practices for the
long-term viability of agricultural supply chains
and communities.

We have the potential to reach 500000 farmers
with whom we can share, develop and embed
Responsible Sourcing methods. We can

support with technical assistance and, where
appropriate, financial aid to embed practices
over the long term. By continuing to work closely
and proactively with suppliers and farmers, we
expect to increase the availability of ingredients
for the long term.

We have the potential to
reach 500000 farmers
to embed Responsible
Sourcing methods.

Projects in development include working to
improve our suppliers’ HREDD systems. This
includes the development of a tool to assess the
maturity of our suppliers' HREDD management
systems, with the objective of helping them
remediate any issues identified.

Creating Shared Value and Sustainability Report 2023 34



dvancing
uman rights

By respecting and advancing human During 2023, we:

— Released a new human rights policy and a set of
dedicated Salient Human Rights Issue Action Plans.

rights in our value chain, we are

. . - — Further strengthened our governance structure to oversee
Cont”bUtmg tO d FESI|Ien’[ fUture for the the implementation of our Human Rights Framework and
planet and |tS p90p|e. Roadmap and associated action plans.

— Continued to implement programs and initiatives on
the ground to assess and address risks and report on
progress and challenges.
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Context

People and respect for human rights are at

the core of Nestlé’s culture and values, and

one of our key Corporate Business Principles.
Our commitment to respecting and promoting
human rights is critical to our business strategy
and a key part of our ambition to enable a just
transition to a regenerative food system at scale.

Our vision of a regenerative food system has
people at the center. Along with sustainable,
nutritious and affordable food for the global
population, a regenerative food system needs
to provide resilient, fair livelihoods and dignified
work for people across the world to support
themselves and their families.

A growing body of legislation and the changing
expectations of stakeholders mean there is more
interest in Nestlé's actions on respecting and
promoting human rights across its value chain.
Acting in an ethical manner is crucial to scale
positive impacts across diverse geographies and
protect Nestlé’s business and reputation. Any
incidents or concerns linked to human rights
violations may potentially lead to impacts on
individuals, regulatory action and impacts on our
reputation. For more on business risks, please
refer to the 2023 Nestle Annual Review.

To track our progress, we put in place
the following KPI:

Volume of cocoa sourced from all countries covered by
the CLMRS* or other dedicated due diligence systems,
with mass balance** included***

70.6%

in 2023

* The Child Labor Monitoring and Remediation System (CLMRS).

** Mass balance is ‘a sourcing method that allows for certified and non-certified ingredients to
become mixed during the shipping and manufacturing processes.’ The Rainforest Alliance
traceability systems ensure that the volumes of certified ingredients bought for products with
their seal were grown on certified farms, see here for more information.

*** This KPI tracks our progress on our salient human rights issue: child labor and access to
education. For more details see our section on child labor risks.

SDG contributions
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Our Reporting Scope and Methodology for ESG Key Performance Indicators document provides
details and definitions and can be found here.
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To ensure the successtul
implementation of our
Salient Human Rights
Issue Action Plans, we
are developing skills
and capacities at all
levels of the Company.
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Approach

We aim to use our scale, experience and
resources to raise awareness of human rights
risks, promote best practices and empower
people across our operations and within our
supply chains.

We were early adopters of the United Nations
Guiding Principles on Business and Human
Rights. Since 2011, they have guided our
fieldwork and corporate programs in this area.
We also observe other international standards
such as the Organization for Economic Co-
operation and Development’s (OECD's)
Guidelines for Multinational Enterprises.

Our Human Rights Framework

The Nestlé Human Rights Framework and Roadmap places
due diligence at the heart of our approach and identifies

five key enablers for our work in this area:

— Governance and incentives help us integrate human

rights at all levels of our governance structure.

— Policies and control systems ensure human rights are
embedded throughout the organization. Links to the
material policies relating to human rights are provided in

this section.

— Engagement and advocacy help us engage with key
stakeholders and advocate for smart due diligence

legislation and collective action on the ground.

— Strategic partnerships help us partner with thought-

leading and local organizations.
— Transparency and reporting help us provide a

level of transparency on the progress we make and the

challenges we face.

Advancing human rights

Our Human Rights Policy expresses our overall
strategy on human rights, from principles to
operational approach and governance. The
Board is responsible for Nestlé's strategy,
organization and oversight. The Executive Board
is responsible for the execution of our approach.
It has set out clear roles and responsibilities
within Nestlé to ensure the implementation of
our Human Rights Framework and Roadmap,
and new Nestlé Salient Human Rights Issue
Action Plans throughout our business categories
and geographies. Our Human Rights Steering
Committee, which is chaired by our EVP Group
General Counsel, oversees the implementation
of our salient issue action plans and monitors
our progress.

As part of our framework and roadmap, we have
identified the 10 most salient human rights issues
for Nestlé. These build on our long experience
carrying out human rights due diligence across
our business activities and geographies, and
reflect the inputs we have collected from local
and global stakeholders along the way.

External support for the implementation of our
Salient Human Rights Issue Action Plans is
provided by a range of expert organizations,
including Verité, Sustainable Food Lab,
Proforest, Landesa, Business for Social
Responsibility (BSR) and others. We also work
with multi-stakeholder organizations, such as
the International Cocoa Initiative (ICl), the Fair

Diligence

high

. SalientIssue
- ActionPlans -

Enabler5

fSparency and repor™®

Labor Association (FLA) and the ILO-led Child
Labor Platform and participate in industry
stakeholder groups, such as the World Business
Council for Sustainable Development (WBCSD),
AlIM-Progress and the Consumer Goods Forum
(CGF), to help move this agenda forward within
the food and beverages sector.

Identifying and mitigating risks

We have programs and tools that help us
identify and mitigate human rights risks. We take
preventive measures in our own operations, as
well as in our direct and upstream supply chains.

Our global CARE audit program is our bespoke
compliance audit process. It aims to verify that
all our employees and sites operated by Nestlé
comply with local legislation, our Corporate
Business Principles and our Code of Business
Conduct. External auditors assess compliance
with our Corporate Business Principles against
seven pillars, including human rights.

We verify alignment to and compliance of our
direct suppliers with the Nestlé Responsible
Sourcing Standard through different

methods at different tiers of the supply chain.
These include self-declaration, desk-based
assessments and second- or third-party site
audits or assessments. The tools used to assess
compliance depend on the supply chain tier and
the level of risk. We are also working to improve
our suppliers" HREDD systems. This includes
integrating HREDD in supplier contracts

and developing a tool to assess suppliers’
HREDD maturity, with the objective of helping
them improve.

Creating Shared Value and Sustainability Report 2023

36


https://www.nestle.com/sites/default/files/2023-07/nestle-human-rights-policy.pdf
https://www.nestle.com/sites/default/files/2021-12/nestle-human-rights-framework-roadmap.pdf
https://www.nestle.com/sites/default/files/2023-02/nestle-salient-issues-action-plans-feb-2023.pdf
https://www.nestle.com/sites/default/files/2023-02/nestle-salient-issues-action-plans-feb-2023.pdf
https://www.nestle.com/sites/default/files/2023-02/nestle-salient-issues-action-plans-feb-2023.pdf
https://www.nestle.com/info/suppliers
https://www.nestle.com/info/suppliers

The prevention and mitigation of actual or
potential human rights risks and adverse
impacts in our upstream supply chain starts with
understanding the nature and scale of risks.
Because our approach to human rights due
diligence is risk-based, the measures we take to
help address these risks need to be prioritized
and should be commensurate with the severity
of the impacts on people.

Our risk assessment approach comprises four
interrelated lenses, each currently at varying
levels of maturity:

— Countries in a global context: The Nestlé
responsible sourcing team uses global data
sets such as Verisk Maplecroft and insights
from stakeholders on specific raw materials.
Insights are used to select which countries to
assess, which suppliers and raw materials to
engage on and how to support local teams.

— Country or specific locations: We use data
sets, desk-based risk assessments, grievance
reports, information from rights holders
and insights from our Responsible Sourcing
Program. These data are used to guide actions
at national, regional, landscape or site levels.

— Raw materials or business activities: We
use data sets, desk-based risk assessments,
grievance reports, information from rights
holders and insights from our Responsible
Sourcing Program. We use this to prioritize
countries and to decide on engagements at
a sectoral level, and whether engagements
should be global, national or regional.

— Individual suppliers: We combine information
about the maturity level of our suppliers’
HREDD management systems, and site
assessment and grievance information.

This enables us to prioritize suppliers for
engagement or support.
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We use this approach to consider both future
and current human rights risks and impacts.
We seek to both prevent and mitigate risks,
and help remediate impacts that may already
be occurring.

Based on country risk data and on the analysis
of the number and volumes of priority raw
materials sourced under our Responsible
Sourcing Program, we have identified priority
countries for most of our salient issue action
plans. This means that some actions will be
focusing on these priority countries, while others
are concerned by business or raw material.

Training is helping to
encourage young women in
countries such as Honduras
to join the coffee growing
industry and to help farms
become more resilient.

External viewpoint

Empowering
Honduras' next
generation of
coffee growers

Alessandra Pellegrini
Advisor, Gender Equality and
Social Inclusion, Swisscontact

Non-profit Swisscontact worked with
Nestlé to develop a training program for
young coffee farmers on future trends
and new regulations focusing on human
rights, child labor risk prevention and
female empowerment.

| work for Swisscontact, an independent non-
profit development organization established

in 1959 by representatives of the Swiss private
sector and civil society. Our development work
focuses on private-sector-led, sustainable
economic development for improved quality of
life for all. We support underserved communities
with training and education in 41 countries
around the world.

Take Honduras, with its lush highlands’ coffee
growing under threat. We have seen escalating
production costs, unpredictable weather
patterns and workforce shortages due to
migration. And these have combined with new
regulations in the EU to put extra challenges
on the country’s main export. Over the past

few years, coffee exports from Honduras have
dropped from 7.45 million bags in 2017 to 5.9
million in 2020, before rebounding again to an
estimated 7.2 million bags in 2023.

But a transformative plan is underway. Working
in partnership with the Nescafé Plan 2030, we
have initiated a pioneering training program

for young coffee farmers on future trends and
new regulations.

The goal is ambitious: train 5500 Honduran
coffee farmers on the best social practices

to create fairer working conditions, close the
knowledge gap and develop the coffee leaders
of tomorrow. The program focuses on inclusivity,
preparing them for the needs of the future
market and building more resilient farms. The
aim is to have at least 35% youth and 30%
women participants enrolling and graduating
from the program.

The initiative has already benefited thousands
of young people, including many young
women. The CoHonducafé Foundation, which
also supports the program, has held training
sessions on female leadership, knowledge
acquisition, business planning and assessing
and mitigating the risks of child labor.

The educational program creates a
compounding effect, too. In January 2024,
the group of young coffee growers — Jovenes
Caficultores — will attend their first annual
meeting to share knowledge and ideas on
learning, as well as implementing social
practices at their farms.

Through the training initiative, Nestlé and
Swisscontact are growing a culture of equality in
Honduras. We anticipate a brighter, fairer future
where youth and women play leading roles in
creating a sustainable, resilient coffee industry.
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Farm Business Advisors
provide technical advice to
their clients.
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Performance
In February 2023, we launched the Nestlé Salient

Human Rights Issue Action Plans. At the core

of our Human Rights Framework and Roadmap,
these set out how we assess, address and report
on the 10 most significant human rights risks
across our value chain. They also address how
human rights are considered within our wider
environmental and social plans. Guided by the
UN Guiding Principles on Business and Human
Rights and the OECD Due Diligence Guidance for
Responsible Business Conduct, these plans help
us comply and stay ahead of emerging human
rights legislation globally and have a positive
impact on people locally.

Internally, we have created a new Human Rights
Steering Committee, which now meets quarterly.
It oversees and guides the strategic direction
and implementation of the Salient Issues Action
Plans, ensuring alignment with organizational
goals and effective resource allocation.

Multi-functional teams have been set up to
ensure the successful implementation of the
Salient Issue Action Plans across our value chain.
We have appointed local dedicated human rights
coordinators in priority markets. These human
rights coordinators work in close collaboration
with the owners of the action plans and report to
a local operational governance body.

Our salient issues

Our salient issues are human rights at most risk
of severe negative impacts through our activities
or business relationships. They are informed

| Advancing human rights

by the results of human rights impact and risk
assessments, as well as our strengthened audit,
monitoring and grievance processes.

Our 10 salient issues are:

— Child labor and access to education.

— Forced labor and responsible recruitment.

— Living income and living wage.

— Gender equity, non-discrimination and
non-harassment.

— Safety and health at work.

— Freedom of association and
collective bargaining.

— Right to water and sanitation.

— Indigenous peoples' and local communities’
land rights.

— Data protection and privacy.

— Right to food and access to nutritious,
affordable and adequate diets.

The Nestlé Salient Human Rights Issue Action
Plans help us address each of these issues,
aimed at further strengthening our due
diligence approach. So far, our efforts have
focused initially on spreading awareness,
training employees and staff, and developing or
improving processes. This includes improving
our understanding of human rights risks

across our own operations and supply chains,
developing tools to assess our suppliers’ due
diligence systems and reviewing how different
certification and verification schemes can
provide assurance that human rights risks have
been mitigated. The plans bring together all of
our existing programs in a holistic way across
geographies, categories and ingredients, human
rights and our value chain.

Action plans are now being embedded within our
wider programs. These include the Nestle Cocoa
Plan, through which we are also addressing

child labor risks by helping to improve the

living incomes of cocoa-farming families. The
Nescafé Plan 2030 is tackling child labor and
forced labor risks, and the Nespresso AAA

Sustainable Quality™ Program is working toward
the empowerment of coffee communities, while
ensuring children are protected.

Grievance mechanisms

Providing rights holders with access to effective
grievance mechanisms is a crucial way of
monitoring human rights risks on an ongoing
basis and assessing the effectiveness of our
actions. The mechanisms provide insights into
our due diligence processes and enable us to
assist workers and other rights holders.

Our grievance channel, called Speak Up (see
Performance on page 67), is well established
and open to all stakeholders. In 2023, we have
piloted different tools with various suppliers
and industry-wide bodies in different countries
and supply chains. We intend to reach as
many rights holders as possible and embed
these mechanisms throughout our value chain.
We are also in the process of implementing a
grievance mechanism as a mandatory clause in
supplier contracts.

Examples of the tools available in our supply
chains include Issara Institute’s worker voice
mechanisms in the seafood supply chain in
Thailand. We have also supported our palm oil
supplier Sime Darby Plantations to extend the
Suara Kami toll-free helpline to all their workers in
Indonesia and Malaysia. A digital grievance app
called WISE is also being evaluated by Nespresso,
with a first pilot to be implemented in Guatemala.

We also participate in the development of
industry-wide grievance mechanisms. These
include MY VOICE, an initiative by the Social
Accountability Initiative (SAl) which could
enable workers to have more influence on

the implementation of a social compliance
system in the palm oil sector in Malaysia. We
have also been working with industry peers
and Solidaridad to develop a joint grievance
mechanism in the Brazilian coffee supply chain.

Focus on child labor risks

Based on our global risk assessment, potential
risks of child labor may occur in the supply
chain of some of the raw materials we purchase.
Nestlé is committed to helping address child
labor risks alongside efforts to enhance access
to education.

In addition to permanently monitoring this risk,
as described in the Approach section above, the
following specific policies and measures support
the approach:

— Our Corporate Business Principles state that
we take action against any violations of human
rights in our operations and value chain, with
zero tolerance on child labor, forced labor and
modern slavery.

— Our Human Rights Policy states that we pay
particular attention to individuals or groups
who may be at greater risk due to their
vulnerability or marginalization, such as
migrant workers, children, women and qgirls,
sexual and gender minorities, ethnic and racial
groups, and Indigenous peoples.

— The Nestlé Responsible Sourcing Standard,
which is embedded in all our supplier
agreements, includes requirements related
to combating child labor, including clauses
on the minimum age for employment as well
as specific conditions to be met for family
farm work. We verify compliance with our
Responsible Sourcing Standard by our direct
suppliers via independent audits that follow
the Sedex Members Ethical Trade Audit
(SMETA) Best Practice Guidance. These audits
include requirements related to child labor.
We also map our upstream agricultural supply
chains and carry out farm assessments with
partner organizations.
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— Our Child Labor and Access to Education
Action Plan, which articulates our strategy
for embedding, assessing, addressing and
reporting on the specific risk of child labor,
follows the approach of the UN Guiding
Principles on Business and Human Rights.

Measures taken as part of the Child Labor and
Access to Education Action Plan

As part of our Child Labor and Access to
Education Action Plan, we have carried out an
initial global assessment for child labor risks and
issues. Based on global datasets, such as those
provided by Verisk Maplecroft, UNICEF and the
US Department of Labor (DolL), and information
from stakeholders and raw material-specific risk
assessments on child labor, we have identified
20 priority countries for the 2023-2025 phase of
our action plan.

The priority countries are: Brazil, Cameroon,
Chile, Colombia, Cote d'lvoire, Ecuador,

Ghana, Guatemala, Honduras, India, Indonesia,
Mexico, Nigeria, Pakistan, Peru, the Philippines,
Thailand, Turkiye, Uganda and Vietnam.

The following steps informed our prioritization

of countries:

1. ldentification of countries categorized as
‘priority’ for the combined results of the
Verisk Maplecroft's Child Labor Index,
UNICEF Children’s Rights in the Workplace
Index, as well as the US Dol’s list of goods
produced by child labor or forced labor.

2. Analysis of the number of relevant raw
materials under our Responsible Sourcing
Program and recycled materials that were at
high or very high risk for child labor and for
which we source medium or high volumes
from these countries. This provides us with
the scale of the footprint Nestlé has in the
countries categorized as ‘priority’.

© Table of contents | Advancing human rights

3. Addition of countries considered ‘priority’ in
relation to one or more of the raw or recycled
materials we source, for which we had
information available.

Together with our partners, we also focus

on helping address the complex factors that
contribute to the risk of child labor. These
include widespread rural poverty, increasing
climate risks and a lack of access to financial
services and basic infrastructure such as water,
healthcare and education.

Our identification and assessment of risks
indicated that the risk of child labor is
particularly prevalent in the cocoa sector.
Therefore, we prioritized efforts to mitigate
these risks in our Nestlé Cocoa Plan supply
chain. The following measures were taken:

— Implementing a Child Labor Monitoring and
Remediation System (CLMRS) in our cocoa
supply chain in Céte d'lvoire and Ghana, in
collaboration with the International Cocoa
Initiative (see data points below).

— Ensuring that all the cocoa that comes from
Cote d’lvoire and Ghana is Rainforest Alliance
certified. This means that these volumes
are covered under a due diligence system
to assess and address child labor risks.
Traceability types include mass balance,
segregation and mixed identity preserved.

— For non-certified cocoa coming from Brazil,
Ecuador, Mexico and Venezuela, assessing
and addressing child labor risks in cocoa fields
through our own programs under the Nestle
Cocoa Plan or supplier programs, consisting of
verifications by legitimate third parties.

— Helping cocoa farmers to reach a living income

through our income accelerator program.
This aims to help reduce child labor risks and
increase incomes for cocoa-farming families
and farmers (for more information on the
income accelerator program see page 40).

“The increasing nuwmber of childen,
i
i Y

¥ |

having received support over time,
cambined with the rising number of
children not engaging in activities
posing a risk of child labor after
Nestlé's intewentions, demans
the effectiveness of Nestlé's C

Matthias Lange
Executive Director,
International Cocoa Initiative

Beyond cocoa, we have taken action to assess

and address child [abor risks in our supply

chain by:

— Working with our direct hazelnut suppliers in
Turkiye to run summer schools that provide a
safe space for the children of seasonal migrant
workers during the harvest season.

— Providing training to coffee farmers and
mills on child labor risks, and conducting
independent monit<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>